United Jewish Federation
February 21, 2023, 7:30pm
 JCC Board Room
Board Meeting Minutes

Attendance:
Michael Schlessinger, David Gordon, Diane Sloyer, CEO, Edith Samers, Linda Hurwitz, Rhonda Schaffer-Maron, Greg Waldstreicher, Bob Abrams, Robin Fischel,  Susan Kostin, Dinah Miller Marlowe, Kerrin Behrend,  Rachel Klein, Ami Soifer,  Alan Barr, Stacy Ferber, Jessica Brand, Robert Hoff, Fran Ginsburg, Adam Rafalowicz, Chris Maroc, Joshua Esses, Jill Kaplan
Absent:. Jessica Batkin Greenberg, Caryn Halbrecht, Ellen Weber, Cathy Satz
Call to order: Michael called the meeting to order at 7:35PM
Approval of Minutes, Linda Hurwitz, Secretary
Linda moved to approve the minutes of January 11, 2023. The motion was seconded by Stacy. There was no discussion or corrections offered.  The minutes were approved unanimously.  
Review of 2022 Financials: Michael Schlessinger
Michael reported  that we had a pretty good 2022 that was very close to 2021. We are trying to be more rigorous in 2023 and not focus as much as our campaign which is only a few months of the year. We need to keep the energy in the campaign but also focus on sponsorships ($309,940), Investment income (we had a loss), Tributes, Events, and advertising. We discussed those aspects as well as Special and non-recurring money, pass through and special allocations. Our total for 2022 was $2,1515,746.
The 4th quarter raises 77% of our revenue with the campaign. Discussion ensued on the Impact Ukraine and sponsorships had on our campaign in 2022, how we might refine our categories of revenue, and looking at our accounting processes.
For expenses we ended up 13% overbudget in 2022. Some of the expenses were attributed to backloading. There were no unexpected expenses. The Dashboard report is positive with $1,711,947 cash on hand. We have operating reserves of $500,000, I/E accrual for grants of $355,000, and unrestricted balance of $906,947. Money managers do our investments for us and this year we need to look at our returns. Fran asked about how we classify expenses. Michael discussed how our 9-90 form gets reported with administration, programming, etc. for all our UJF aspects of expenses. 
Grants and Allocations: Rhonda Schaffer-Maron

Rhonda explained the grants and allocations process. She first reviewed the ‘menu’ of items that are sent out to donors. This was implemented several years ago because some donors wanted to give to specific programs while others were happy to give to ‘where it’s needed most’.  Each year the Jewish organizations submit applications for creative programs they wish to be partially funded by UJF. The Allocations committee reviews the applications according to specific criteria before the request is placed on the menu. After the campaign, the committee reviews the revenue that was raised and then allocates the dollars accordingly. Some programs raise all the money they need and others need help to make them whole. Some programs this year will receive the minimum they needed, but all applicates will receive what they need to do their programs. Fran asked about teen programs. Beth El and TS have teen programing in their applications. 

Rhonda identified the members of the committee. After thoughtful discussion Rhonda moved to approve the Allocations Committee recommendations plus $8500 for scholarships and $________ to go into reserve. The motion was duly seconded and passed unanimously. Moving forward the board needs to decide what expectations we will put on the organizations that receive grants from UJF. Those expectations should go out with this year’s application.  Michael thanked Rhonda and the committee for its diligent work.  

Strategic plan, refocusing groups – Michael Schlessinger

This topic was deferred until next meeting.

50th Anniversary plan, discussion, and opportunities – Diane Sloyer
May 25th is our 50th anniversary. We need committee members and a. We may already have a chair We will use all events this year as a point of celebration for our 50th anniversary. Diane had lunch with Sheila Romanowitz, past Director, to strategize for our celebration. 
This year is also Israel @75.  Below is a  sponsorship deck with a wide range of opportunities to be involved with financially supporting the weeklong festival.  Please be in touch with Sharon Lewis slewis@ujf.org if you have any thoughts on individuals or businesses who may want to be a sponsor. Registration will be up in the next few weeks.






	Date
	Event/Venue

	Wednesday, April 19
	Israeli Art Show/JCC
Beyond the Dream: Finding a Place Within the Israeli Mosaic

	Thursday, April 20
	Israeli Dancing at Temple Beth El

	Thursday, April 20
	Teens Celebrate Israel@75

	Friday April 21
	Pre-Shabbat Tot Kabbalat Shabbat

	Saturday, April 22
	UJF Sponsored Israel@75 Cakes for Kiddush

	Saturday, April 22
	Next Gen Celebrates Israel@75

	Sunday April 23
	A Taste of Jerusalem: Baking Israeli Style Ruggelach/ Chabad of Stamford

	Sunday April 23
	Israeli Film and discussion with Breakfast: Wasserman the Rainman

	Monday, April 24
	Israeli Movie Streaming at home

	Tuesday, April 25
	Lunch & Learn: Israel @75 From a Torah Perspective/JCC

	Tuesday, April 25
	Yom HaZikaron Transition Ceremony/ CAS

	Wednesday, April 26
	Yom Ha’Atzmaut Festival/JCC



Welcome Guide – Chris Maroc
Where is our Jewish community? Chris explained that we had a welcome guide for Jewish Families from 2009.  If we could update the Welcome Guide it could be very helpful to us in reaching out to new families who move to our area. Chris has 29 to 20 new sales of houses in Stamford which is a small measure of how many people actually come to town. Many of them could be Jewish. Chris would like to revive this guide and do it digitally so it can be sent out to Jews and inviting them to join our website. A letter could be mailed to the homes and a digital link provided so they would know what is doing on in our Jewish community. 
New Business
· April 19 starts a week of 7 days of celebration for Israel’s 75th BD. See above.
· Temples are working together, Nextgen has a Saturday night party coming up
· March 30th is Women’s Philanthropy day with Greenwich
· And there is the Israel trip contest for a subsidized trip. See website. FLYWITHUS2ISRAEL.COM
· See new logo is up on website.
· Yoav is presenting his story and his journey at the synagogues. His story of coming out of Gaza is very compelling.

Adjournment
Michael moved to adjourn the meeting at 9:05PM. The motion was seconded by Rachel and passed unanimously.

Next meetings 
March 29, 7:30PM
April 19, 7:30PM 
May 17, 7:30PM
June 14, 7:30PM

Respectfully submitted
Linda Hurwitz, Secretary

