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 Board of Directors Board Meeting
October 26, 2022, 5:30 pm
MINUTES

On October 26, 2022, Memphis Jewish Federation held a Board Meeting to conduct its business in the MJCC Board Room.  

At 5:30 pm, Cindy Finestone, chair of Memphis Jewish Federation, called the meeting to order.

Memphis Jewish Federation Board of Trustees in Attendance
Bob Eiseman, Cindy Finestone, Hal Fogelman, Susanne Landau, Emily Lennon, Steve Libby, Alla Lubin, Jaclyn Marshall, Scott Notowich, Eileen Posner, Jimmy Ringel, Shelley Robbins, Adam Saslawsky, Daniel Snyder, Kimberlee Strome, Elissa Taub,  Andie Uiberall, and Keri Unowsky.

Jewish Community Partners Staff in Attendance
Laura Kaplan, Judy Lansky, Laura Linder, Carrie Richardson, Hilly Safier, Matt Timberlake, Tim Wheat, and Bluma Zuckerbrot-Finkelstein.

Mrs. Finestone called for approval of the September 19, 2022, Board Minutes. Susanne Landau moved that the minutes be approved, and Jaclyn Marshall seconded the motion.  The September 19, 2022, Board Minutes were approved.

Cindy Finestone called on Judy Lansky, MJF Director of Development, to lead the board in the new Federation Trivia Quiz via Kahoot that will be used during Campaign Presentations at our Grantee Organizations Board Meetings this year.

Approvals
Laura Linder, JCP President & CEO, reviewed the following for approval:

New Jewish Education Formula 
The formula no longer is achieving all of what we had hoped, namely, increasing support of the day
schools as enrollment increased, Instead, for the past two years, the formula-based grant has fallen
short of previous years and surplus, totaling $50,000+, has been added back in to keep the school’s
“whole.” 
Therefore, an analysis is underway and different scenarios being considered. Our goal is to:
1) Incentivize the schools by increasing support that keeps pace with growth in enrollment;
2) Provide predictable funding so the schools can budget properly and in a timely way;
3) Tie grant award to growth or decrease in campaign;
4) Illustrate to the community that Jewish education is Federation’s top priority.
We can achieve this by:
1) Setting a base funding amount of $950 per student with Kindergarten receiving 50% of this
2) amount and high schoolers receiving 125% of this amount.
3) Increasing the base +/- 5% should the campaign achieve above a certain level, and decreasing
4) the base should it decrease below a certain level.
Jimmy Ringel moved that the formula be approved, and Daniel Snyder seconded the motion. Approved.

Endowment Fund Policies 
Recommend amending the Contribution Processing Procedures: 

Unrestricted Bequest Policy: 
Gifts over $25,000 go in Unrestricted Endowment 	Gifts under $25,000 used for current needs.
Consideration is given to donor’s giving history.

LOJE Spending Policy:
Minimum $120,000 (as of 2024)				-$5,000 annually if initial gift was $100,000
 or $120,000
* If initial gift is greater than $120,000, then the ACE spending policy is followed.

Unrestricted Endowment Fund Spending Policy:
Principal may be used to fund board approved non-budgeted expenses

Federation Savings Account Spending Policy:
 Principal may be used to fund board approved non-budgeted expenses

Alla Lubin moved that policy revisions be approved, and Andie Uiberall seconded the motion. 

2023 Campaign Update
Jimmy Ringel, Vice Chair of FRD, reviewed the following campaign updates:
Annual Campaign Total
· $1,354,211.52
Unrestricted Total
· $1,105,927.70
Increases
· Total Percentage for the unrestricted annual campaign: 2.7%
Donor Numbers
· Donors: 318
· New/lapsed donors: 18

Needs Assessment and Planning 
Cindy Finestone reviewed the Teen Wellness Survey results containing approximately 83 parent response and approximately 38 teen responses. The JFNA grant of $16,000 will fund training 3 community leaders, Emily Davis, Rebecca McFary and Kayla Salomon, in youth and teen mental health programs. There will be 3 sessions for Youth Mental Health and 2 sessions for Teen Mental Health.

Bluma Zuckerbrot-Finkelstein reviewed the JFNA mini survey. Memphis is one out of 5 city pilots. The survey was sent out to our community. JCP and Federation board members, Andie Uiberall and Josh Sanderson, created Memphis specific questions for the mini survey. Michael Kaplan, JCP Counsel, stated his feedback that highlighted problems with the survey receipt and content. Mrs. Zuckerbrot-Finkelstein recorded his feedback and will send to the survey contact at JFNA.

Susanne Landau led a discussion on at what level should board members be engaged in CRC and how can the board stay informed of community needs. Board members suggested a weekly or biweekly bullet pointed email, speakers once a quarter at board meetings and utilizing a online platform for real time communication.  

Community Impact Update: Jewish Senior Engagement
Bluma Zuckerbrot-Finkelstein introduced JCP Jewish Seniors Program Coordinator, Hilly Safier. Mrs. Safier presented a snapshot of the services she organizes and provides to Jewish seniors living in facilities and homebound Jewish seniors. With the assistance of community teen and adult volunteers, Mrs. Safier delivers gift bags during the high holidays in addition to hosting high holiday programs to our Memphis communities senior living facilities that have Jewish senior residents.

Israel & Overseas Update
Scott Notowich, VC of Israel & Overseas, reviewed the current Momentum Men’s Mission Trip and upcoming Momentum Mom’s Trip to Israel statistics of those that are first time travelers to Israel on the trips. Mr. Notowich presented a short video of one of the Momentum Men’s Mission Trip participants, Bill Naids. 

My Jewish Journey
Cindy Finestone called on Keri Unowsky to share her story with the board. Mrs. Unowsky stated she had a full and vibrant Jewish upbringing with very engaged/ involved parents and grandparents in Kansas. In the Spring of 1999, the Unowsky family moved to Memphis. Mrs. Unowsky participated in JWRP/Momentum Mom’s Mission Trip 2018. Upon returning from Israel, Mrs. Unowsky joined the Shoham Steering Committee, and she is now the chair of the committee.

President’s Report
Laura Linder, JCP President and CEO, welcomed Laura Kaplan Paller to the team as the new VP of Finance and Operations.  Congratulations to Alla Lubin as this years Lion of Judah Kipnes Wilson Freidland Award recipient who will be recognized at the International Lion of Judah Conference. The Lion Behind the Pin initiative will also be launched at the conference.

The meeting was adjourned at 7:05 pm.
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