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 Board of Directors Board Meeting
September 15, 2022, 5:30 pm
MINUTES

On September 15, 2022, Jewish Foundation of Memphis held a Board Meeting to conduct its business in the MJCC Board Room.  

At 5:31 pm, Mr. Jason Salomon, Chair of the Jewish Foundation of Memphis, called the meeting to order.

Jewish Foundation of Memphis Board of Trustees in Attendance
Dot Bilsky, Stanley Bilsky, Judy Bookman, Aileen Cooper, Marlene Gerson, Ron Lazarov, Laura Paller, Wendy Rotter, Judy Royal, Jason Salomon, Elkan Scheidt, Elaine Skopp, and Irvin Skopp.

Jewish Community Partners Staff in Attendance
Sheri Gadberry, Laura Linder, Larry Schaffer, and Tim Wheat.


Mr. Salomon called for approval of the June 7, 2022, Board Minutes.  Ron Lazarov moved to approve the minutes, and Elkan Scheidt seconded the motion.  The June 7, 2022, Board Minutes were approved.

Foundation Grants
Mr. Salomon reviewed the grants list previously shared with the board. Grants from June 2022 through August 2022 total $2,356,329.19 (corrected). Dot Bilsky moved to approve the grants and Aileen Cooper seconded the motion. Grants from June 2022 through August 2022 were approved with a correction which consisted of deleting two grants that were voided.

Action Items
Laura Linder, JCP President & CEO,  presented many items that need Board approval to move toward further clarity of separation between the three entities which has necessitated updated documents.  
· Election 1:	Election of Secretary:  At the Annual Meeting JFOM did not present a secretary for election. Pace Cooper has been nominated to serve as Secretary for a two- year term.  Elaine Skopp moved to approve this motion, and Elkan Scheidt seconded the motion.  Pace Cooper was approved as Secretary of JFOM.
· Action 2:	By-law Amendment:  Section 7.8. Duties of Treasurer. Unless the Corporation has engaged a management company (in which case a Vice Chair of Finance shall be elected by Corporation to serve in a similar capacity as the Treasurer would have), the Treasurer shall have charge of all funds of the Corporation and shall account for same to the Board of Directors. The Board of Directors may require that the Treasurer give a bond for the faithful performance of the Treasurer's duties in an amount set by the Board of Directors, the cost of which shall be paid by the Corporation.  Laura Paller moved to approve this motion, and Elaine Skopp seconded the motion.  By-law Amendment was approved.


· Action 3:	Election of Vice Chair, Finance:  Given this change in the by-laws, Lawson Arney has been nominated to serve as Vice Chair Finance for a two-year term. Judy Bookman moved to approve this motion, and Judy Royal seconded the motion.  The election of Lawson Arney is approved.
· Action 4:	Updated Investment Policy Statement:  The Investment Policy Statement (last paragraph page 3) provides for the appointment of a Vice Chair of Investment as well as clarifies the committee structure.  The Investment Committee shall be comprised of a Vice Chair of Investment appointed by the Chair of JFOM and confirmed by the Board of Directors and such other members as may be appointed by the Chair upon consultation with the Vice Chair of Investment and JFOM executive committee, including where deemed appropriate, the current JFOM Chair, the current JFOM Vice Chair of Finance, a representative from each agency that has funds invested within the JFOM Assets, a representative from each supporting organization that has funds invested within the JFOM Assets.  Ron Lazarov moved to approve this motion, and Aileen Cooper seconded the motion.  The Updated IPS was approved.
· Action 5:	Election of Vice Chair of Investment: Given this change in the IPS, Elkan Scheidt has been nominated to fill the position of Vice Chair of Investment for a two-year term.  Laura Paller moved to approve this motion, and Judy Royal seconded the motion.  The election of Elkan Scheidt as Vice Chair, Investment is approved.
· Action 6:	Addendum to Management Agreement:  The Addendum to the Management Agreement further clarifies the investment services that will be provided by JCP.  Ron Lazarov moved to approve this motion, and Laura Paller seconded the motion.  The addendum to the management agreement was approved.

Discussion items
· Importance of cultivating professional advisors:  Jason Salomon also serves as the PAG Chair.  and recognizes that the relationships with all Professional Advisors are as important as the relationship with donors.  In some cases, the Professional Advisors bring the Foundation into a relationship that the Foundation does not have with a Jewish donor.  Ron Lazarov asked what the policy is when an advisor can keep the brokerage account.  The Foundation allows any account with a $500,000 balance to keep the account with their financial planner in an account owned by the Foundation.

· Consideration for taking on new partner agencies:   The discussion included that historically the Board felt there should be a buy-in since the original ten partner agencies made huge contributions to the Foundation. Do the by-laws include language about allowing new organizations to become partner agencies?  During Covid, we allowed non-partner agencies to be a part of the needs list and current partner agencies complained.  JFOM was created as a community organization.  Mr. Salomon proposed the creation of a committee to look at the fee schedule.  Elaine Skopp moved to approve this motion, and Laura Paller seconded the motion.  Foundation will be working on recruiting committee members to start this process.

· Memorial Funds - Should we be marketing them? Laura Linder explained to the Board that in the past the Foundation set up memorial funds with the creation of a web page and a link.  Laura Paller wanted to know what the cost implications are with these types of funds.  As a reminder to the board: During the strategic plan, the revenue stream was adjusted to include a $500 fee to implement this type of fund.  Elkan Scheidt remarked that the board should not discount the amount of manpower that goes managing this process.  The fund is not really about the fund but getting to know the donors who can do legacy giving.  Marlene Gerson suggested that we should market this to the synagogues.	

· Gifts of collectibles, estate items – an untapped gifting opportunity?  The Foundation currently works with Heritage Auctions for significant gifts of collectibles. There was a recommendation the Foundation should partner with transition planning people such as Elise Myer and should consider including this occupation in our PAG Directory.  
Foundation Update
· FJFS Endowment Celebration – September 29th 5:30 – MJCC Lobby
· Latke & Vodka Celebration – December 7th 5:30 – Dixon Art Museum
· JFM Realty is closing on a piece of property that was a bequest from the Aron Livnah Estate
· JFOM Facilitated a gift of S-Corp earlier this summer thru a third-party entity  

The meeting was adjourned at 6:27pm.
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