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 Board of Directors Board Meeting
September 12, 2023, 5:00 pm
MINUTES

On September 12, 2023, Jewish Foundation of Memphis held a Board Meeting to conduct its business in the MJCC Board Room.  

At 5:00 pm, Mr. Jason Salomon, Chair of the Jewish Foundation of Memphis, called the meeting to order.

Jewish Foundation of Memphis Board of Trustees in Attendance
Lawson Arney, Judy Bookman, Jay Cohen,  Aileen Cooper, Pace Cooper, Jonathan Epstein, Marlene Gerson, Helen Gronauer, Elliot Kiersky, Emily Lennon, Alla Lubin, Laurie Meskin, Anthony Morrison, Jason Salomon, and Elkan Scheidt.

Jewish Community Partners Staff in Attendance
Sheri Gadberry, Laura Kaplan, Laura Linder, Larry Schaffer, and Jessica Weiss.

Jason Salomon, Foundation Chair, asked all board members to introduce themselves and welcomed new board members. Mr. Salomon asked all board members to sign and complete the Board Expectations/ Conflict of Interest document. 

Mr. Salomon called for approval of the May 24, 2023, Board Minutes.  Aileen Cooper moved to approve the minutes, and Anthony Morrison seconded the motion.  The May 24, 2023, Board Minutes were approved.

Foundation Grants
Mr. Salomon reviewed the grants list previously shared with the board. Grants from May 2023 through August 2023, 236 gifts with a  total of  $2,357,923.06. Jonathan Epstein moved to approve the grants and Elliot Kiersky seconded the motion. Grants from May 2023 through August 2023 were approved.

Foundation Operating Surplus Waterfall 
Mr. Salomon reviewed the following:  
Foundation Operating Surplus Waterfall
Approved by Foundation Finance Task force on June 25, 2023

The goal of this policy is to ensure Jewish Foundation of Memphis is able to support and grow its operating budget over time. The finance committee will recommend annually the use of operating surplus from the PRIOR FY:
First - Surplus Roll Forward – Allow for a certain dollar amount to roll forward into next FY budget in order to fund capital expenses (e.g. new website, software, computers, etc.).  Staff will present needs to the finance committee for review.  
Then Credit Agency Participation Fees – Offer credits in incremental amounts based on the value of the Operating Surplus. ($25,000 - $35,000)
Then put aside funds toward Operating Reserve – Maintain an operating reserve equal to 50% of current operating budget, or $500,000. The goal would be to fund this over a 5 – 7-year period. 
Then put additional dollars into the Operating Endowment – Grow Operating Endowment to $5 million which would be sufficient to cover 20-25% of the current annual operating costs ( $225,000) and reduce the spending policy to 4.5% of the 3–year average balance.
Then Grant the funds to MJF Local Allocations committee to award to local Jewish organizations with the greatest need. 
Lawson Arney moved to approve, and Aileen Cooper seconded the motion. The Foundation Operating Surplus Waterfall  was approved.

Foundation Update
Sheri Gadberry, EVP Foundation, reviewed the new Foundation dashboard documents.
1) Life and Legacy Plus: 80 donors have been identified to meet with and discuss their planned giving. This initiative has an estimated value of $15 Million.
2) Financial Snapshot: Laura Kaplan reviewed the snapshot. This year there is $250k surplus.
3) Funds to Date
It was suggested that the 7-year grant history be added to the dashboard.
The Foundation is still waiting to hear back from the 2 new partner agencies that wish to join.
Ms. Gadberry shared new Foundation marketing collateral with the board and announced a new Will Kit will soon be ready.
Currently the Foundation is offering a Donor Advised Fund incentive beginning in October. Foundation will donate $500 to any agency a donor chooses when they open a new Donor Advised Fund.

PAG
Larry Schaffer, Donor Relationship Manager, reported on the importance of cultivating professional advisors. Currently we have 122 PAG Members. On October 24th,  the Foundation is partnering with the Planned Giving Council of the Midsouth for a Fall event/education seminar that is being held at the Memphis Botanic Garden.

Burton Weil Family Foundation Update
Laura Kaplan, VP Finance/Operations, reported that we are in the final stages of 4 gifts that Burton Weil would like to establish from his foundation:
1) University of Memphis Undergraduate: Weil Scholars 
2) University of Memphis Graduate Grant: Weil Fellows
3) UTHSC: Weil Scholars 
4) UTHSC: Weil Fellows
The gift agreement will be $550k to U of M and $105k to UTHC. The initial commitment will be for 3 years.


CEO Report
Laura Linder, JCP President & CEO, shared the story of Aaron Livnah and how through developing the Guiding Document 23 years ago, the family could create a Legacy gift to honor his daughter. The first gift has been granted to the Hadassah Hospital in Jerusalem, a Therapeutic and Healing Garden for $100k.

The meeting was adjourned at 6:36 pm.
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