
From: Desk of Laura Linder
To: Laura Linder (llinder@jcpmemphis.org)
Bcc: Abbey Cowens; Anthony Morrison; Aviva Freiden; Bluma Finkelstein - Memphis Jewish Federation (bzuckerbrot-

finkelstein@jcpmemphis.org); Charles Jalenak - WORK; Cindy Finestone; Craig Weiss; Irvin Skopp; Jason D
Salomon ; Jimmy Ringel; Ken Steinberg; Michael Barnett (mbarnett@jcpmemphis.org); Michael Greenberg;
Michael Kaplan; Pace Cooper; Scott Notowich; Scott Vogel; Sheri Gadberry - Jewish Foundation of Memphis
(sgadberry@jcpmemphis.org); Steve Libby; Tim Wheat

Subject: Reminder: JCP Executive Committee Meeting May 6, 2020 5:30pm
Date: Tuesday, May 5, 2020 7:54:00 AM
Attachments: 2020-2021 MJF Grants Budget presentation.pptx

3.2020 Summary of Returns.pdf

We look forward to seeing you at the JCP Executive Committee Meeting
Wednesday, May 6, 2020

5:30 PM
https://us02web.zoom.us/j/83796109855?

pwd=eTQ2MmJCd2tYU01uaU9wcHlDdmtxQT09
Meeting ID: 837 9610 9855

Password: 890748
Agenda Highlights:
 
I.             Lessons to learn from  Campaign and Grant Activity Post Economic Downturn of 2008 (Abby
Cowens and Sophie Bloch)
II.            Discussion of Grants Process for 2020/2021 (Steve Libby and Jimmy Ringel)
III.           Calculation of Local Allocable Dollars (see attached) – Laura Linder
IV.          Investment Report – Charles Jalenak
V.            JFS Update – Cindy Finestone
 
Attached please find a slide deck that we will be using to discuss agenda item III and a summary of
investment returns for agenda item IV.
 
Looking forward to seeing you on Wednesday.
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2020-2021 MJF Grants Budget

JCP Executive Committee Presentation

May 6, 2020





Pre-covid 19 considerations





Unrestricted Campaign up more than $100,000

Loss of $100,000 gift that was designated for local only

New FJFS endowment fund (how much do we pull to meet this year’s request?)

$45,000 needed for Security (off top? off local?)





COVID 19 projected Impact





Unrestricted Campaign up more than $100,000

Loss of $100,000 gift that was designated for local only

New FJFS endowment fund (how much do we pull to meet this year’s request?)

$45,000 needed for Security (off top? off local?)

Anticipate a higher percentage of pledges will be uncollectible (5% vs 2%)

Estimate unused 19/20 grant dollars $93,000 which will be added in





Fedovation of 6% and security grant comes from Local

No Fedovation & keep security grant within local allocations

No Fedovation & security grant comes off the top 





Remaining Balance Needed if: grant awards are same as last year and FJFS receives an additional $70,000 that has been requested 



Remaining Balance Needed for same as LY	

-202430.20239088009	-131757.78459088015	-109257.78459088015	



Considerations

Do we earmark money for Fedovation or consider Fedovation alongside regular grant applications?

Do we fund security above the line or out of local?

Do we pull money from the new JFS endowment?

Do we consider a 6-month granting process?





Microsoft_Excel_Worksheet.xlsx

Waterfall


			Jewish Community Partners and Affiliates 
FY 2019/2020-Funds Allocation Projection						2020/2021						2019/2020						2018/2019						2017/2018						2016/2017						2015/2016


			Estimated Gross Achievement												3,564,547			EST			3,483,649						3,278,095						3,441,899						3,058,000


			Donor Directed/Sponsorships 												(898,648)			EST			(832,953)						(723,141)						(858,679)						(457,057)


			Unrestricted Campaign:						2,786,080.40						2,665,899						2,650,696						2,554,954						2,583,220						2,600,943





			Projected Net Investment Income						63,040						65,380						67,374			A			65,541						64,921						62,550


			Program Income/Sponsorships


			Collections in Excess of Shrinkage  (1994–2016 Campaigns)						66,979						80,991						76,343			A			85,824						38,286						78,138


			Projected Favorable Budget Variance - Admin 19/20						5000																		12,300						214,000


			Campaign Allocation to fund admin and fundraising						(450,000)						(450,000)						(450,000)			B			(447,009)						(775,000)						(757,466)


			Campaign Allocation to fund MJF Programs						(450,000)						(447,000)						(350,000)			B			(327,991)


			Security												(30,000)						0			B			0						0						0


			The Alliance (NFC/National Agencies)												- 0						(1,500)			B			(18,000)						(18,000)						(35,240)


			Shrinkage Allowance (7% of Net Campaign) - ****Policy Change***			0.05			(139,304)						(53,318)						(79,521)						(76,649)						(77,497)						(78,028)





			Net Allocable Income:						1,881,795						1,831,952						1,913,392						1,848,970						2,029,930						1,870,896





			OVERSEAS ALLOCATION - 50%						940,898						915,976						956,696			C			924,485						1,014,965						935,448


			JAFI Israel Partnership						(60,000)						(60,000)						(60,000)						(60,000)						(40,000)


			Local Partnership Expense (travel Lemsky 2019-2020)												- 0						(10,000)


			Kharkov						(15,000)						(15,000)


			Women's Spiritual Mission												(18,000)


			Birthright						(25,000)						(25,000)						(25,000)


			Total Unrestricted Overseas Allocation												797,976						861,696						864,485						974,965						935,448


																																							18,150


			Designated for World Union for Progressive Judaism												15,000						15,000			C			16,000						13,500						13,054


			Designated for Israel 												15,000						15,597			C			15,000						88,200						99,800


			Joint Distribution Committee & JAFI												52,500						63,300			C			35,300


															- 0						0			C			0





			Total Overseas Dollars - Allocated & Designated												998,476						1,050,593			Sum of C's			990,785						1,116,665						1,066,452








			LOCAL ALLOCATION - 50%						940,898						915,976						956,696						924,485						1,014,965						935,448





			Honorials and Memorials						4,157						3,847									A			1,503						884						5,524


			Miscellaneous Income (unused Local Grant Funds)						93,000						5,000			18-19 Unused			2,116			A			36,292						26,434						22,000


			Projected Income from Unrestricted Endowment    						21,171						10,082						28,298			A			27,608						26,764						46,476


			Surplus from 19-20 Fedovation						10,000						20,826						37,585			A			48,515


			Designated for Local Allocations 						108,648						176,199						181,811						170,558						145,169						140,403


															- 0





			Total Unrestricted Local Allocation (ULA):						1,177,874						1,131,930						1,206,505			D			1,208,961						1,214,216						1,149,851





			AVAILABLE FOR FEDOVATION GRANTS (up to 6% ULA ***PC***)						(70,672)						(64,389)						(71,978)						(80,000)						(75,250)





			AVAILABLE FOR COMMUNITY GRANTS						1,107,201						1,067,541						1,134,527						1,128,961						1,138,966						1,149,851





			RESTRICTED DESIGNATED GIFTS





			Security						1,023						14,690						0			D			5,000						252,593


			Above and Beyond - Caring for Fellow Jews						105,747						272,183						178,462			D			106,430						109,847


			Above and Beyond - Engagement of NextGen												- 0						25,000			D			25,000						25,000


			Above and Beyond - Sustainability												5,000						5,000			D			10,000


			Specific Local Agencies						7,700						18,900			E for PT 7.4k			9,536			D			17,500						12,225						36,000


			Scheidt-Hohenberg Hot Meals Program						61,430						67,810						69,492			D			67,400						70,633						67,400


			Hillel of Memphis						93,414						130,874						116,909			D			117,003						74,790						70,250


			PJ Library						15,072						15,118						15,000			D			15,000						12,000						12,000


			Israel Scouts												6,000			E			5,755			D			5,450						5,470


			CRC (Yom Hashoah Sponsorship & MIFA)												3,715						1,000			D			2,500						39,252


			JCP Capacity Building Grant & other Operating Gifts												87,799						0			D			105,000


			Emergency Assistance Fund												10,000			E			10,000			D			10,000						10,000


			Miscellaneous Restricted												1,621						0			D


			Disaster Relief												6,239						0			D


															- 0						0





			Total Local Dollars - Allocated & Designated:												1,771,879						1,642,660			Sum of D's			1,695,244			1			1,826,026						1,335,501





			TOTAL OVERSEAS AND LOCAL:												2,770,355						2,693,253			C's + D's			2,686,029						2,942,691						2,401,954




















			Reconciliation of Revenues and Allocations


			Gross Acheivement												3,564,547						3,483,649


			Shrinkage on Unrestricted Pledges												(53,318)						(79,521)


			2018-19 Other Revenues within Gross Acheivement												- 0						(86,091)


															3,511,229						3,318,037


			Lemsky Calculation  												585,934						582,181


			Estimated Miscellaneous Revenues												186,126						211,715			Sum of A's


															4,283,289						4,111,934








			Total Overseas Dollars - Allocated & Designated												998,476						1,050,593			Sum of C's





			Total Local Dollars - Allocated & Designated												1,771,879						1,642,660			Sum of D's





			Total  Above Split - Allocated												927,000						801,500			Sum of B's





			Lemsky Allocations    												585,934						ERROR:#REF!


															- 0


			Total  Spent on JFS Senior Meals - Home Delivered												- 0						35,000			Prior Year Make-up





															4,283,290						ERROR:#REF!





			Variance												(0)						ERROR:#REF!





			**includes $35,000 that was pledged for 2018 campaign






























































With 100K directed gift


			Jewish Community Partners and Affiliates 
FY 2019/2020-Funds Allocation Projection						2020/2021						2019/2020						2018/2019						2017/2018						2016/2017						2015/2016


			Estimated Gross Achievement												3,564,547			EST			3,483,649						3,278,095						3,441,899						3,058,000


			Donor Directed/Sponsorships 												(898,648)			EST			(832,953)						(723,141)						(858,679)						(457,057)


			Unrestricted Campaign:						2,786,080.40						2,665,899						2,650,696						2,554,954						2,583,220						2,600,943





			Projected Net Investment Income						63,040						65,380						67,374			A			65,541						64,921						62,550


			Program Income/Sponsorships


			Collections in Excess of Shrinkage  (1994–2016 Campaigns)						66,979						80,991						76,343			A			85,824						38,286						78,138


			Projected Favorable Budget Variance - Admin 19/20						5000																		12,300						214,000


			Campaign Allocation to fund admin and fundraising						(450,000)						(450,000)						(450,000)			B			(447,009)						(775,000)						(757,466)


			Campaign Allocation to fund MJF Programs						(450,000)						(447,000)						(350,000)			B			(327,991)


			Security						(45,000)						(30,000)						0			B			0						0						0


			The Alliance (NFC/National Agencies)												- 0						(1,500)			B			(18,000)						(18,000)						(35,240)


			Shrinkage Allowance (7% of Net Campaign) - ****Policy Change***			0.05			(139,304)						(53,318)						(79,521)						(76,649)						(77,497)						(78,028)





			Net Allocable Income:						1,836,795						1,831,952						1,913,392						1,848,970						2,029,930						1,870,896





			OVERSEAS ALLOCATION - 50%						918,398						915,976						956,696			C			924,485						1,014,965						935,448


			JAFI Israel Partnership						(60,000)						(60,000)						(60,000)						(60,000)						(40,000)


			Local Partnership Expense (travel Lemsky 2019-2020)												- 0						(10,000)


			Kharkov						(15,000)						(15,000)


			Women's Spiritual Mission												(18,000)


			Birthright						(25,000)						(25,000)						(25,000)


			Total Unrestricted Overseas Allocation												797,976						861,696						864,485						974,965						935,448


																																							18,150


			Designated for World Union for Progressive Judaism												15,000						15,000			C			16,000						13,500						13,054


			Designated for Israel 												15,000						15,597			C			15,000						88,200						99,800


			Joint Distribution Committee & JAFI												52,500						63,300			C			35,300


															- 0						0			C			0





			Total Overseas Dollars - Allocated & Designated												998,476						1,050,593			Sum of C's			990,785						1,116,665						1,066,452








			LOCAL ALLOCATION - 50%						918,398						915,976						956,696						924,485						1,014,965						935,448





			Honorials and Memorials						4,157						3,847									A			1,503						884						5,524


			Miscellaneous Income (unused Local Grant Funds)						93,000						5,000			18-19 Unused			2,116			A			36,292						26,434						22,000


			Projected Income from Unrestricted Endowment    						21,171						10,082						28,298			A			27,608						26,764						46,476


			Surplus from 19-20 Fedovation						10,000						20,826						37,585			A			48,515


			Designated for Local Allocations 						208,648						176,199						181,811						170,558						145,169						140,403


															- 0





			Total Unrestricted Local Allocation (ULA):						1,255,374						1,131,930						1,206,505			D			1,208,961						1,214,216						1,149,851





			AVAILABLE FOR FEDOVATION GRANTS (up to 6% ULA ***PC***)						(75,322)						(64,389)						(71,978)						(80,000)						(75,250)





			AVAILABLE FOR COMMUNITY GRANTS						1,180,051						1,067,541						1,134,527						1,128,961						1,138,966						1,149,851





			RESTRICTED DESIGNATED GIFTS





			Security						1,023						14,690						0			D			5,000						252,593


			Above and Beyond - Caring for Fellow Jews						105,747						272,183						178,462			D			106,430						109,847


			Above and Beyond - Engagement of NextGen												- 0						25,000			D			25,000						25,000


			Above and Beyond - Sustainability												5,000						5,000			D			10,000


			Specific Local Agencies						7,700						18,900			E for PT 7.4k			9,536			D			17,500						12,225						36,000


			Scheidt-Hohenberg Hot Meals Program						61,430						67,810						69,492			D			67,400						70,633						67,400


			Hillel of Memphis						93,414						130,874						116,909			D			117,003						74,790						70,250


			PJ Library						15,072						15,118						15,000			D			15,000						12,000						12,000


			Israel Scouts												6,000			E			5,755			D			5,450						5,470


			CRC (Yom Hashoah Sponsorship & MIFA)												3,715						1,000			D			2,500						39,252


			JCP Capacity Building Grant & other Operating Gifts												87,799						0			D			105,000


			Emergency Assistance Fund												10,000			E			10,000			D			10,000						10,000


			Miscellaneous Restricted												1,621						0			D


			Disaster Relief												6,239						0			D


															- 0						0





			Total Local Dollars - Allocated & Designated:												1,771,879						1,642,660			Sum of D's			1,695,244			1			1,826,026						1,335,501





			TOTAL OVERSEAS AND LOCAL:												2,770,355						2,693,253			C's + D's			2,686,029						2,942,691						2,401,954




















			Reconciliation of Revenues and Allocations


			Gross Acheivement												3,564,547						3,483,649


			Shrinkage on Unrestricted Pledges												(53,318)						(79,521)


			2018-19 Other Revenues within Gross Acheivement												- 0						(86,091)


															3,511,229						3,318,037


			Lemsky Calculation  												585,934						582,181


			Estimated Miscellaneous Revenues												186,126						211,715			Sum of A's


															4,283,289						4,111,934








			Total Overseas Dollars - Allocated & Designated												998,476						1,050,593			Sum of C's





			Total Local Dollars - Allocated & Designated												1,771,879						1,642,660			Sum of D's





			Total  Above Split - Allocated												927,000						801,500			Sum of B's





			Lemsky Allocations    												585,934						ERROR:#REF!


															- 0


			Total  Spent on JFS Senior Meals - Home Delivered												- 0						35,000			Prior Year Make-up





															4,283,290						ERROR:#REF!





			Variance												(0)						ERROR:#REF!





			**includes $35,000 that was pledged for 2018 campaign






























































Waterfall security Above Line


			Jewish Community Partners and Affiliates 
FY 2019/2020-Funds Allocation Projection						2020/2021						2019/2020						2018/2019						2017/2018						2016/2017						2015/2016


			Estimated Gross Achievement												3,564,547			EST			3,483,649						3,278,095						3,441,899						3,058,000


			Donor Directed/Sponsorships 												(898,648)			EST			(832,953)						(723,141)						(858,679)						(457,057)


			Unrestricted Campaign:						2,786,080.40						2,665,899						2,650,696						2,554,954						2,583,220						2,600,943





			Projected Net Investment Income						63,040						65,380						67,374			A			65,541						64,921						62,550


			Program Income/Sponsorships


			Collections in Excess of Shrinkage  (1994–2016 Campaigns)						66,979						80,991						76,343			A			85,824						38,286						78,138


			Projected Favorable Budget Variance - Admin 19/20						5000																		12,300						214,000


			Campaign Allocation to fund admin and fundraising						(450,000)						(450,000)						(450,000)			B			(447,009)						(775,000)						(757,466)


			Campaign Allocation to fund MJF Programs						(450,000)						(447,000)						(350,000)			B			(327,991)


			Security						(45,000)						(30,000)						0			B			0						0						0


			The Alliance (NFC/National Agencies)												- 0						(1,500)			B			(18,000)						(18,000)						(35,240)


			Shrinkage Allowance (7% of Net Campaign) - ****Policy Change***			0.05			(139,304)						(53,318)						(79,521)						(76,649)						(77,497)						(78,028)





			Net Allocable Income:						1,836,795						1,831,952						1,913,392						1,848,970						2,029,930						1,870,896





			OVERSEAS ALLOCATION - 50%						918,398						915,976						956,696			C			924,485						1,014,965						935,448


			JAFI Israel Partnership						(60,000)						(60,000)						(60,000)						(60,000)						(40,000)


			Local Partnership Expense (travel Lemsky 2019-2020)												- 0						(10,000)


			Kharkov						(15,000)						(15,000)


			Women's Spiritual Mission												(18,000)


			Birthright						(25,000)						(25,000)						(25,000)


			Total Unrestricted Overseas Allocation												797,976						861,696						864,485						974,965						935,448


																																							18,150


			Designated for World Union for Progressive Judaism												15,000						15,000			C			16,000						13,500						13,054


			Designated for Israel 												15,000						15,597			C			15,000						88,200						99,800


			Joint Distribution Committee & JAFI												52,500						63,300			C			35,300


															- 0						0			C			0





			Total Overseas Dollars - Allocated & Designated												998,476						1,050,593			Sum of C's			990,785						1,116,665						1,066,452








			LOCAL ALLOCATION - 50%						918,398						915,976						956,696						924,485						1,014,965						935,448





			Honorials and Memorials						4,157						3,847									A			1,503						884						5,524


			Miscellaneous Income (unused Local Grant Funds)						93,000						5,000			18-19 Unused			2,116			A			36,292						26,434						22,000


			Projected Income from Unrestricted Endowment    						21,171						10,082						28,298			A			27,608						26,764						46,476


			Surplus from 19-20 Fedovation						10,000						20,826						37,585			A			48,515


			Designated for Local Allocations 						108,648						176,199						181,811						170,558						145,169						140,403


															- 0





			Total Unrestricted Local Allocation (ULA):						1,155,374						1,131,930						1,206,505			D			1,208,961						1,214,216						1,149,851





			AVAILABLE FOR FEDOVATION GRANTS (up to 6% ULA ***PC***)						(69,322)						(64,389)						(71,978)						(80,000)						(75,250)





			AVAILABLE FOR COMMUNITY GRANTS						1,086,051						1,067,541						1,134,527						1,128,961						1,138,966						1,149,851





			RESTRICTED DESIGNATED GIFTS





			Security						1,023						14,690						0			D			5,000						252,593


			Above and Beyond - Caring for Fellow Jews						105,747						272,183						178,462			D			106,430						109,847


			Above and Beyond - Engagement of NextGen												- 0						25,000			D			25,000						25,000


			Above and Beyond - Sustainability												5,000						5,000			D			10,000


			Specific Local Agencies						7,700						18,900			E for PT 7.4k			9,536			D			17,500						12,225						36,000


			Scheidt-Hohenberg Hot Meals Program						61,430						67,810						69,492			D			67,400						70,633						67,400


			Hillel of Memphis						93,414						130,874						116,909			D			117,003						74,790						70,250


			PJ Library						15,072						15,118						15,000			D			15,000						12,000						12,000


			Israel Scouts												6,000			E			5,755			D			5,450						5,470


			CRC (Yom Hashoah Sponsorship & MIFA)												3,715						1,000			D			2,500						39,252


			JCP Capacity Building Grant & other Operating Gifts												87,799						0			D			105,000


			Emergency Assistance Fund												10,000			E			10,000			D			10,000						10,000


			Miscellaneous Restricted												1,621						0			D


			Disaster Relief												6,239						0			D


															- 0						0





			Total Local Dollars - Allocated & Designated:												1,771,879						1,642,660			Sum of D's			1,695,244			1			1,826,026						1,335,501





			TOTAL OVERSEAS AND LOCAL:												2,770,355						2,693,253			C's + D's			2,686,029						2,942,691						2,401,954




















			Reconciliation of Revenues and Allocations


			Gross Acheivement												3,564,547						3,483,649


			Shrinkage on Unrestricted Pledges												(53,318)						(79,521)


			2018-19 Other Revenues within Gross Acheivement												- 0						(86,091)


															3,511,229						3,318,037


			Lemsky Calculation  												585,934						582,181


			Estimated Miscellaneous Revenues												186,126						211,715			Sum of A's


															4,283,289						4,111,934








			Total Overseas Dollars - Allocated & Designated												998,476						1,050,593			Sum of C's





			Total Local Dollars - Allocated & Designated												1,771,879						1,642,660			Sum of D's





			Total  Above Split - Allocated												927,000						801,500			Sum of B's





			Lemsky Allocations    												585,934						ERROR:#REF!


															- 0


			Total  Spent on JFS Senior Meals - Home Delivered												- 0						35,000			Prior Year Make-up





															4,283,290						ERROR:#REF!





			Variance												(0)						ERROR:#REF!





			**includes $35,000 that was pledged for 2018 campaign






























































Assumptions


			Waterfall 


			UR $100,000 more than LY			2,786,080


			7% of pledges uncollectible			-195,026


			19/20 Surplus 			103,000


			JFS Directed Gifts			105,747


			MJF Operating Surplus			5000


			Grants Budget


			Increased request from JFS for 6% budget increase and reduction in endowment distribution			70,000


			Add Security Expense to Local			45,000


			Keep education funding at same $$ amount (don't apply formula)			399,687


			Fedovation same formula as LY 6%			70,672


			Everyone stays flat








2019_2020 Grants


			Campaign Grant Awards -  Three-year comparison 			Request 16-17			2016-17 Donor Directed Gifts			Approval 16-17			Total Award   16-17						Request 17-18			2017-18 Donor Directed Gifts			Approval 17-18			Total Award   17-18						Request 18-19 			2018-19 Donor Directed Gifts			From Unrestricted Pledges Approval 2018-19			Total Award   2018-19						Request 19-20			2019-20 Donor Directed Gifts			From Unrestricted Pledges Approval 2019-20			Total Award   2019-20			Remaining AWARD REDUCTION AS OF ??????			Priority Schedule for Restoration						$   1,107,201


























			Jewish Family Service at MJCC			$363,252			$109,847			$218,994			$328,841						$330,415			$142,430			$187,985			$330,415						$330,415			$163,462			$166,953			$330,415			*			$361,415			$231,915			$129,500			$361,415												$   5,668			Jewish Family Service at MJCC			use $250K from endowment campaign





			BBYO Memphis 			$55,000			$0			$43,072			$43,072						$55,000			$0			$43,072			$43,072						$45,000			$0			$40,000			$40,000						$48,000						$40,000			$40,000						Third Priority - $1,000						$   40,000			BBYO Memphis 





			Facing History & Ourselves			$10,000			$2,500			$7,350			$9,850						$10,000			$1,000			$7,350			$8,350						$10,000			$1,000			$7,000			$8,000						$10,000			$1,000			$7,000			$8,000															Facing History & Ourselves





			Jewish Children's Regional Service 			$18,000			$3,000			$8,000			$11,000						$20,000			$3,000			$10,763			$13,763						$18,000			$3,000			$10,000			$13,000						$18,000			$3,000			$12,000			$15,000												$   12,000			Jewish Children's Regional Service 





			Jewish Education Scholarships			N/A			$0			$409,165			$409,165						N/A			$0			$409,165			$409,165						$433,163			$0			$433,163			$433,163			**			$399,687			$0			$399,687			$399,687												$   414,536			Jewish Education Scholarships			$27,000 less than last year due to smaller local pot





			Memphis Jewish Community Center 			$335,000			$5,775			$304,162			$309,937						$358,165			$5,500			$305,000			$310,500						$359,645			$4,500			$305,000			$309,500			***			$356,424			$7,000			$294,599			$301,599						First Priority - $1,993 / Fourth Priority 1,000						$   294,599			Memphis Jewish Community Center 





			Memphis Jewish Home & Rehab			$440,000			$950			$106,000			$106,950						$440,000			$3,000			$106,000			$109,000						$440,000			$1,036			$106,000			$107,036						$225,000			$500			$100,000			$100,500						Second Priority - $3,000						$   100,000			Memphis Jewish Home & Rehab





			Plough Towers 			$37,981			$0			$32,571			$32,571						$30,464			$0			$30,464			$30,464						$31,483			$0			$30,812			$30,812			****			$58,732			$7,400			$46,000			$53,400												$   46,000			Plough Towers 





			Synagogue Youth - Temple Israel/MeFTY			$101,310			$0			$18,300			$18,300						$31,500			$0			$20,000			$20,000						$30,925			$0			$19,600			$19,600						$23,450						$17,000			$17,000												$   17,000			Synagogue Youth - Temple Israel/MeFTY





			Synagogue Youth - NCSY			$5,000			$0			$5,000			$5,000						$28,350			$0			$7,000			$7,000						$16,500			$0			$10,000			$10,000						$18,750						$15,000			$15,000												$   15,000			Synagogue Youth - NCSY





			Synagogue Youth - Beth Sholom/USY			$2,300			$0			$2,300			$2,300						$12,000			$0			$3,000			$3,000						$12,000			$0			$6,000			$6,000						$8,800						$6,000			$6,000												$   6,000			Synagogue Youth - Beth Sholom/USY





																																																																								$   40,000			Security


						$1,367,843			$122,072			$1,154,914			$1,276,986						$1,315,894			$154,930			$1,129,799			$1,284,729						$1,727,131			$172,998			$1,134,528			$1,307,526						$1,528,258			$250,815			$1,066,786			$1,317,601			$0									$   40,000			Kosher Meals Shortfall





																																																																								$   1,030,803


			Preliminary Allocation of Education Funding																																	Total Award Per Calculation						$1,134,528			Actual Final						Total Award Per Calculation						$1,067,541			Estimated 6/4 with Fedovation @ 5.69% of 1,130,723												$   76,398


			For 2019-2020 Fiscal Year (V4.30.2019)


						2019-2020						2018-2019						2017-2018																																																						$   414,536			37.44% X 995,753			Jewish Education Calculation


																																				Total Award Remaining						$0									Total Award Remaining						$755





			Bornblum			99,326						109,541						120,144																														*      The restricted gifts for JFS are approximately $272,182. The senior meals program run by JFS is allocated


																																																          $40,000 to replace expiring funding from MIFA.


			Margolin			162,423						207,945						194,291																														**    See attached for preliminary breakdown of education funding.


																																																*** First Priority on additional funds raised after 4.30.2019.


			Temple Israel Kindergarten			3,664						2,096						10,374																														**** Includes funding of $15,000 for computer aide of which $2,500 is a matching grant.





			Beth Sholom Religious School			2,250						1,725						1,125																											RECAP OF LOCAL AND AGENCY GRANTS


																																																Awards per above									$1,067,541


			Temple Religious School			27,225						28,875						24,675																														Fedovation per attached									64,389


																																																Security Grant - MJF									30,000			"Tentative"


			Camp Scholarships			47,962						51,980						38,000																														Security Assessments									25,000


																																																Hillel									130,258


			Special Circumstances			5,000						5,000						10,556																														Senior Meals - MJF									40,000			"Tentative"


																																																Senior Meals - Donor Direct									67,400


			Cooperation Project Funding			50,000						25,000						- 0																														PJ Library									15,118


																																																Summary									$1,439,706


			Administrative Fee			1,000						1,000						10,000





						398,850						433,162						409,165














Grants Budget


						2019/2020 Grant 
Gifts other than JFS)			2020/2021			No Fedovation			 Add in Security Above the 
Line			Safety net and needs based			Other





			Available			1,131,930			$1,177,874			$1,177,874			1,155,374


			Fedovation (6%)			$64,389			$70,672


			Subtotal			$1,067,541			$1,107,201			$1,177,874			$1,155,374





			Jewish Education (37.44%)			$399,687			$399,687			$399,687			$399,687			ERROR:#REF!


			Jewish Family Service at MJCC			$361,000			$438,471			$438,471			$438,471			ERROR:#REF!


			BBYO Memphis 			$40,000			$40,000			$40,000			$40,000						$40,000


			Facing History & Ourselves			$7,000			$7,000			$7,000			$7,000						$7,000


			Jewish Children's Regional Service 			$12,000			$12,000			$12,000			$12,000			$12,000


			Memphis Jewish Community Center 			$294,599			$294,599			$294,599			$294,599			ERROR:#REF!			ERROR:#REF!


			Memphis Jewish Home & Rehab			$100,000			$100,000			$100,000			$100,000			$100,000


			Plough Towers 			$46,000			$40,621			$40,621			$40,621			$40,621


			Synagogue Youth - Temple Israel/MeFTY			$17,000			$17,000			$17,000			$17,000						$17,000


			Synagogue Youth - NCSY			$15,000			$15,000			$15,000			$15,000						$15,000


			Synagogue Youth - Beth Sholom/USY			$6,000			$6,000			$6,000			$6,000						$6,000


			Security						$45,000			$45,000








			Total			$2,430,217			$1,415,378			$1,415,378			$1,370,378			ERROR:#REF!			ERROR:#REF!


																					ERROR:#REF!


			Available





			surplus/deficit						-$308,177			-$237,505			-$215,005


			JFS Directed Gifts for 2020 Campaign						$105,747			$105,747			$105,747





			Remaining Balance Needed for same as LY						-$202,430			-$131,758			-$109,258





























Remaining Balance Needed for same as LY & $70K increase for JFS 





Remaining Balance Needed for same as LY	


-202430.20239088009	-131757.78459088015	-109257.78459088015	











JFS Request


			Agency:  JFS at the MJCC									Agency Program Operating/Capital Expenditure Budget:  FY 2020-2021


			Section IIIB																																	Date:


																								Current Year									 			 			Counseling


						2017-2018			2017-2018			2018-2019			2018-2019			2019-2020			2019-2020*			Proposed						Total			Senior 			Special 			Ed & Outreach


			Income:			Budget			Actual			Budget			Actual			Budget			Actual			 Budget			Management			Programs			Services			Needs			General Services


			Program & Service Fees			40,200			25,507			32,072			20,018			24,350			26,308			26,800						26,800			8,400						18,400


			Memberships/Dues			0						0						0						0						0


			Government Funds			0						0						0						0						0


			United Way Allocation			109,411			97,073			84,411			82,905			84,411			84,411			84,411						84,411									84,411


			Interest Income			0						0						0						0						0


			Revenue from Endowment			45,139			14,154			65,167			90,480			82,984			89,320			46,286						46,286			3,286						43,000


			Fund Raising			63,100			75,529			60,400			48,135			61,250			73,895			62,375						62,375			15,900			975			45,500


			Federation Allocation			330,415			330,415			330,415			330,415			361,415			345,915			438,471						438,471									438,471


			Other Income			0			2,864			0						0			0			0						0


			Total Income			588,265			545,542			572,465			571,952			614,410			619,849			658,343			0			658,343			27,586			975			629,782





			Expenses:																																							General			Sp needs			Counseling			Sr Svs			School


			Payroll			474,340			426,709			471,396			467,131			502,300			506,288			539,121			$0			539,121			145,071			83,642			310,408			232500			81200			78000			135200			48400			575300


			Occupation (Rent, Mortgage, Utilities, etc.)			53,140			53,140			51,582			51,582			51,582			51,582			51,582			$0			51,582									51,582												526900


			Insurance			2,775			2,454			2,454			2,454			2,454			3,246			5,581			$0			5,581			4,426						1,155			Mary El			Bill			Rashki			Theresa


			Communications (Phone, Postage, Print)			7,600			4,849			5,506			6,355			6,210			6,689			7,880			$0			7,880			1,035			60			6,785			Audrey									Driver


			Supplies			26,932			42,421			23,472			25,372			28,944			31,996			30,634			$0			30,634			3,054			1,050			26,530			Reception


			Equipment Expense			3,600			3,441			3,600			5,082			3,600			5,691			5,100			$0			5,100									5,100


			Transportation			17,628			12,150			13,855			11,578			13,820			12,241			14,695			$0			14,695			13,450			1,245			0


			Conferences & Meetings			2,250			378			600			2,398			5,500			2,116			3,750			$0			3,750			250			100			3,400


			Total Expense			588,265			545,542			572,465			571,952			614,410			619,849			658,343			$0			658,343			167,286			86,097			404,960


																								48,400


			Operating Surplus(Deficit)before Capital Exp.			0			0			0			0			-0			0						0			-0			-139,700			-85,122			224,822





			Capital Expenditures			650			652			650			652									650						650									650





			Surplus(Deficit) including Capital Expenditures			-650			-652			-650			-652			-0			0			-650			0			-650			-139,700			-85,122			224,172














			*Our fiscal year has been January through December.  This is changing in 2020








Surplus Collections worksheet


			Campaign Year			1994			1995			1996			1997			1998			1999			2000			2001			2002			2003			2004			2005			2006			2007			2008			2009			2010			2011			2012			2013			2014			2015?			2016			2017			2018			2019


			Campaign			2,486,138			2,530,245			2,451,032			2,470,110			2,843,612			2,967,326			3,016,375			3,157,458			3,004,313			3,073,427			3,110,723			3,119,262			3,255,333			3,197,952			3,088,932			2,610,203			2,454,727			2,301,009			2,503,491			2,491,966			2,533,094			2,600,943			2,583,220			2,587,342			2,650,696			2,665,899			66,500,892


			Less:  Shrinkage (3%)			74,584			75,907			73,531			74,103			85,308			89,020			90,491			94,724			90,129			92,203			93,322			93,578			97,660			95,939			92,668			78,306			73,642			69,030			75,105			74,759			75,993			78,028			77,497			-76,649			-79,521			-53,318			1,681,034


						-			-			-			-			-			-			-																																																*


						2,411,554			2,454,337			2,377,501			2,396,007			2,758,304			2,878,307			2,925,884			3,062,734			2,914,184			2,981,224			3,017,402			3,025,684			3,157,673			3,102,013			2,996,264			2,531,896			2,381,085			2,231,979			2,428,386			2,417,207			2,457,102			2,522,915			2,505,723			2,510,693			2,571,175			2,612,581			64,505,865


			Collections to date			2,463,326			2,509,917			2,426,346			2,424,270			2,832,951			2,952,300			3,040,705			3,107,375			2,965,116			3,040,004			3,093,663			3,093,907			3,236,955			3,128,417			0			0			0			0			0			0			0			0			2,568,196			2,572,501			2,654,486			2,663,597			45,438,730


						-			-			-			-			-			-			-


						51,772			55,580			48,845			28,263			74,647			73,993			114,822			44,641			50,933			58,779			76,262			68,223			79,282			26,404			-2,996,264			-2,531,896			-2,381,085			-2,231,979			-2,428,386			-2,417,207			-2,457,102			-2,522,915			62,473			61,808			83,311			51,016			-19,067,136


			1996-97 Budget			31,100																																																																														31,100


			1997-98 Budget			14,886			31,671																																																																											46,557


			1998-99 Budget			1,101			14,697			19,759																																																																								35,557


			1999-00 Budget			2,095			844			23,287			11,866																																																																					38,092


			2000-01 Budget			1,500			3,010			1,766			9,411			60,735																																																																		76,422


			2001-02 Budget			0			125			546			2,922			8,868			23,288																																																															35,749


			2002-03 Budget			190			2,866			861			510			1,858			42,386			58,096																																																												106,767


			2003-04 Budget			100			100			25			68			398			5,535			-57			30,082																																																									36,251


			2004-05 Budget			0			386			200			56			368			206			1,206			11,223			38,526																																																						52,171


			2005-06 Budget			167			950			0			400			220			300			2,114			2,010			4,698			51,702																																																			62,561


			2006-07 Budget			0			180			236			725			300			330			421			341			5,372			3,337			72,527			0																																													83,769


			2007-08 Budget			497			540			375			240			250			25			355			495			262			1,125			1,933			61,999			0			0																																							68,097


			2008-09 Budget			136			162			765			500			0			155			315			65			1,100			2,115			443			5,576			44,284			0																																							55,615


			2009-10 Budget			0			50			800			1,200			500			350			36			425			475			0			653			9,815			19,815			38,250																																							72,368


			2010-11 Budget			0			0			0			0			1,150			1,418			2,336			0			500			75			630			683			1,527			9,190			0																																				17,509


			2011-12 Budget			0			0			0			0			0			0			0			0			0			0			0			250			1,549			7,222			23,906			37,091																																	70,018


			2012-13 Budget			0			-0			224			365			0			-0			50,000			-0			0			424			75			-10,100			5,157			-33,593			13,316			11,866			41,485																														79,219


			2013-14 Budget			0			0			0			0			0			0			0			0			0			1			0			0			6,900			2,990			5,440			150			2,795			56,508																											74,784


			2014-15 Budget																																										2,290			995			3,100			243			11,379			49,759																								67,766


			2015-16 Budget																																										55			1,900			50			4,150			1,813			6,825			63,346																					78,138


			2016-17 Budget																																	0			0			50			0			3,050			200			0			-13,500			12,795			-415			36,106																		38,286


			2017-18 Budget																																																						0			200			670			1,266			82,888															85,024


			2018-19 Budget																																																									200			55			973			9,861			62,473												76,343


			2019-2020 Budget																																																															100			0			305			64,659									80,991			overdraw by 16332


						-			-			-			-			-			-			-																																																						83,311			-16,332			66,979








Projection of Operating Surplus


			Memphis Jewish Federation


			Estimate of Budget Surpluses


			For the Year Ended June 30, 2020


			Summary - 			Below are the basis for these etimates.  The recommendation based on the below is a range of $160,000 - $210,000.


			Date of Estimation: March 30, 2020


																		Federation						Community						Fedovation						Lemsky						Combined 


																		Operations						Grants						Grants						Grants						Total


			Total Grants Approved for Year															N/A						1,309,417						64,400						567,649						1,941,466











			Surplus Estimated for 2019-2020 Fiscal Year															5,000						93,000						10,000			*			95,649						203,649





























			* These grants are all reimbursement type programs primarily submited once a year. Guesstimate based on activity restrictions due to pandemic.








			Teen Israel																																	30,000			? Could be up to 60,000


			Post High School																																	5,000


			Bornblum 8th Grade Trip																																	25,600


			Need Based Scholarships																																	- 0


			Lemsky Fact Finding Mission																																	3,049


			Mfs Shoham Steering Cmt																																	9,000


			Adults In Need																																	9,000


			Women's spiritual Mission																																	5,000











			Education - Collaberation																					35,000


			Education - Special Circumstances																					5,000


			Education - Camp Scholarships																					48,000			? Could be up to 48,000


			Youth Groups																					5,000			?


																		- 0						93,000												95,649



















Jewish Community Partners, Inc.


Summary of Investment Returns and Fund Balances


March 31, 2020


Month


Year-


to-date 1 year 3 year 5 year 10 year


Fund       


Balances 


Memphis Jewish Federation Endowment Funds


   Jewish Community Endowment Pool (JCEP)  (56.50%) -10.50% -15.00% -8.60% 0.40% 1.70% 4.10% 7,961,821.21


   Vanguard Institional Advisory Services (VIAS)  (43.50%) -9.82% -13.81% -5.10% 1.51% n/a n/a 7,919,848.09


Total Memphis Jewish Federation Endowment Funds 15,881,669.30


Jewish Foundation of Memphis Endowment Funds


   Jewish Community Endowment Pool (JCEP)  -10.50% -15.00% -8.60% 0.40% 1.70% 4.10% 629,582.88


   Vanguard Institional Advisory Services (VIAS)  -9.87% -13.86% -5.26% 1.52% n/a n/a 664,134.33


   Israel Investment ETF - ISRA -16.23% -20.12% -10.05% -0.06% -0.93% n/a 40,873.85


   Money Market Funds 62,715.52


Total Jewish Foundation of Memphis Endowment Funds 1,397,306.58


Jewish Foundation of Memphis Agency, DAF, Designated & Family Foundations:


   Jewish Community Endowment Pool (JCEP) -10.50% -15.00% -8.60% 0.40% 1.70% 4.10% 19,570,791.36


   Vanguard Institional Advisory Services (VIAS) -9.87% -13.86% -5.26% 1.52% n/a n/a 2,223,583.56


   Short Term Bond Index 100% Fixed (VBIRX) 0.26% 2.23% 5.47% 3.04% 2.19% 2.14% 277,104.17


   LifeStrategy Income 20% Equity/80% Fixed (VASIX) -3.96% -3.01% 3.63% 4.15% 3.42% 4.59% 558,083.46


   LifeStrategy Conservative Growth 40% Equity/60% Fixed (VSCGX) -6.58% -8.00% -0.30% 3.59% 3.49% 5.39% 2,418,589.54


   LifeStrategy Moderate Growth 60% Equity/40% Fixed (VSMGX) -9.27% -12.89% -4.28% 2.92% 3.46% 6.20% 13,405,014.82


   LifeStrategy Growth 80% Equity/20% Fixed (VASGX) -11.95% -17.60% -8.22% 2.17% 3.33% 6.78% 5,835,095.64


   Stock Market Index Fund 100% Equity (VTSAX) -13.77% -20.87% -9.24% 3.98% 5.73% 10.15% 3,539,976.18


   Israel Investment ETF - ISRA -16.23% -20.12% -10.05% -0.06% -0.93% n/a 5,709.16


   Money Market Funds 4,173,335.37


Total Jewish Foundation of Memphis Investment Options: 52,007,283.26


S&P 500 -12.40% -19.60% -7.00% 5.10% 6.70% 10.50%


36% CRSP US Total Market Index, 28% Barclays U.S. Aggregate Float Adjusted 


Index, 24% FTSE Global All Cap ex US Index, and 12% Barclays Global Aggregate 


ex-USD Float Adjusted RIC Capped Index as of July 1, 2015
-8.49% -12.36% -3.50% 3.34% 3.77% 6.50%


Barclays U.S. 1-5 Year Government/Credit Float-Adj Spliced Idx 0.18% 2.17% 5.58% 3.08% 2.27% 2.22%


Outside Manager:


   Edward Jones 2,434,437.29


TOTAL $71,720,696.43


Average earnings approximately 1.88%


Average earnings approximately 1.88%
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   Edward Jones 2,434,437.29

TOTAL $71,720,696.43
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Average earnings approximately 1.88%



 
Agency Data Analysis Summary 

 
Data points for each agency 2007-2012: 

• Allocation amount requested 
• Difference in request between each year and the year before 
• Allocation amount granted 
• Difference in grant between each year and the year before 
• Difference between each year's request and grant 
• Annual operating budget  
• Percentage of annual operating budget made up by Federation allocation 
• Anecdotal explanation for why they requested what they did in each year 
• Anecdotal explanation for how financial situation was impacting their budgets 

Analysis:  

• Most agencies felt the effects of the last financial crisis for the 2 years afterward 
• Most agencies were able to raise money from their individual donor base the same way 

as before, but had a decrease in grants from other organizations/the 
government/foundations which increased their allocation request from Federation 

• Most agencies felt strain not because they increased their programming footprint, but 
because the people those agencies served were more financially strained 

• The areas that were impact the most were "extracurricular" type activities: professional 
development opportunities for staff, ability to support immersive experiences like 
conferences for participants/students, etc 

• The biggest difference between requests from agencies and allocations to agencies 
were in fiscal years 2009, 2010, and 2012 

 
Recommendations for Further Tracking:  

• Changes in how other granting organizations are allocating money because that will 
impact what agencies ask of us (BBYO, FHAS, JCRS) 

• Changes in government allocations and regulations because agencies will have 
increased cost to meet those needs (MJHR, Plough Towers) 

• Changes in the personal needs of constituents served by the agencies because that 
additional strain will impact the number of people agencies serve (MJCC, JFS, JCRS, 
FHAS) 

 



 



2020-2021 MJF GRANTS BUDGET
JCP Executive Committee Presentation

May 6, 2020



PRE-COVID 19 CONSIDERATIONS



 Unrestricted Campaign up more than $100,000
 Loss of $100,000 gift that was designated for local only
 New FJFS endowment fund (how much do we pull to meet this year’s 

request?)
 $45,000 needed for Security (off top? off local?)



COVID 19 PROJECTED IMPACT



 Unrestricted Campaign up more than $100,000
 Loss of $100,000 gift that was designated for local only
 New FJFS endowment fund (how much do we pull to meet this year’s 

request?)
 $45,000 needed for Security (off top? off local?)
 Anticipate a higher percentage of pledges will be uncollectible (5% vs 2%)
 Estimate unused 19/20 grant dollars $93,000 which will be added in



-$202,430
-$131,758 -$109,258

-$250,000

-$200,000

-$150,000

-$100,000

-$50,000

$0

Remaining Balance Needed if: grant awards are same as last year and FJFS receives an 
additional $70,000 that has been requested 

1) Fedovation of 6% and security grant comes from Local
2) No Fedovation & keep security grant within local allocations
3) No Fedovation & security grant comes off the top 



CONSIDERATIONS

 Do we earmark money for Fedovation or consider Fedovation alongside 
regular grant applications?

 Do we fund security above the line or out of local?
 Do we pull money from the new JFS endowment?
 Do we consider a 6-month granting process?
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