Agenda
JCP Executive Committee Meeting
August 26, 2020

e (Callto Order Ken Steinberg

e |nvestment Changes Charles Jalenak
e JCP Priorities and Board engagement Cindy Finestone
e Plough Foundation gift and impact on allocation formula Laura Linder

e Campaign Strategy and Update Jonathan Frisch
e JCP Priorities and Board engagement Cindy Finestone

1) PROVIDE STABILITY FOR OUR COMMUNITY ORGANIZATIONS BY UNDERSTANDING THEIR NEEDS
AND PROVIDING PREDICTABLE FUNDING

2) INTENSIFY OUR WORK WITH OUR MOST SENIOR MAJOR DONORS FOR LEGACY GIFTS & FINISH
JFS ENDOWMENT
3) PROACTIVELY ADDRESS ISSUES OF SOCIAL ISOLATION, MENTAL WELLNESS, REDUCED JEWISH &

ISRAEL ENGAGEMENT

4) KEEP OUR LEADERSHIP FOCUSED AND ENGAGED, PARTICULARLY YOUNG LEADERSHIP BOARD
MEMBERS

5) CONTINUE TO ENGAGE WITH THE ENTIRETY OF THE JEWISH COMMUNITY WITH AN EXPANDED
COMMUNICATION STRATEGY

6) STEP UP JCP’S CRC AGENDA IN AN EFFORT TO UNITE WITHIN AND OUTSIDE OF THE JEWISH
COMMUNITY



Campaign Strategy and Update

August 26, 2020

Executive Committee
12 gifts in for $125,000
10 Are for three years
5 are open

Major Donors $5,000 and Above

Jonathan Frisch

Donors Value % making Three year gift
49 Unrestricted $506,000 75%

2 for Local Only $460,000 100%

1 for JFS $12,500 0

1 for Israel $15,000 0

Open Major Gifts = 100 donors




