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JCP Executive Committee Meeting
April 20,2021
Agenda
5:00 p.m. (NOTE TIME CHANGE)

l. Welcome and call to order Ken Steinberg

. Governance Committee Recommendations Michael Greenberg

II. Foundation Strategic Process and Proposed Budget * Anthony Morrison/Tim Wheat
IV.  Review of MJF Strategic Priorities and Updates* Cindy Finestone

V. MJF Operating Budget Packet* Irvin Skopp

VII.  President’s Report Laura Linder

*Attached



2021/2022 Operating Budget — Summary of Substantive Changes - April 9, 2021

In preparation for this year’s budget process, JCP staff did an extensive review of personnel and budget
expenditures within the 4 major functions of MJF and determined the following allocation (see attached
schedules for more detail):

e Fundraising — 26.65%

e Administration — 24.99%

e Community Building and Local Engagement — 35.25%
e QOverseas Engagement - 13.12%

These percentages are reflected throughout the various schedules that make up the complete 21/22
operating budget proposal. Here is a summary of substantive changes on the various schedules:

Waterfall:

e Plough Gift Directed to Local Allocable Dollars per endowment gift agreement. As a result:

o MIJF Community Building and Local Education costs (35.52% of total budget) moved to

Local Allocable Dollars
e UR Allocable Dollars are now net of:

o .12 cents for every dollar raised or $500,000 to cover fundraising costs (26.65% of total
budget) and a small percentage of administrative costs. Remaining admin costs
covered by event revenue, corporate sponsorships, fee for service

o Security Grant of $45,000

o Areduced shrinkage calculation of 2.5% instead of 3%.

e Overseas Allocable Dollars now include:

o A grant to MJF to cover the balance of overseas engagement cost (13.12% of total

budget) above Lemsky Grant

MJF Operating Budget:
In order to see all of the expenses incurred by MJF to execute its fundraising, administrative, community
building and engagement role, we are presenting a “roll-up” budget.
e Revenue and expenses for the meals program, Hillel and Security are integrated.
e Personnel budget, (APPROVED BY COMP COMMITTEE March 29, 2021) has been increased
significantly over last year to:
o Fill open positions (campaign, community impact, marketing associate), one at a higher
level (campaign)
o Meet contractual agreement with CEO (was not adhered to LY due to COVID)
o Support several promotions, merit increases and COL (no raises LY)
o Add 1.5 FTE to address under-resourced priorities of strategic plan
e Program budgets increased for: Leadership Development, Lion of Judah, marketing and
communication

MJF Grants Budget:

e Sustainable funding for non-formula based grantees

e New grant award for wellness initiatives ($20,000)

e Formula-based grantees (overseas and Jewish education) could be impacted as follows:
o Reduction in overseas grant (est. $35,000)
o Reduction in Jewish education grant (est. $14,000)

JFOM Operating Budget:

e More of CEO time shifted to JFOM budget reflecting strategic plan priority to focus on
endowment building
e Increased database expense due to implementation of new system and website upgrade.



Jewish C i and
PRO FORMA Funds Allocation Projection 2021/2022 2020/2021 2019/2020
Z ign: 2,300,000 a 2,816,378 2,701,997
Projected Net Investment Income 63,016 63,040 65,380 a UR gifts - Plough gift now moved to local alloc 2,300,000
Collections in Excess of Shrinkage (1994-20?? Campaigns) 61,750 66,979 80,991 b Provide $500K to MJF to run campaign and cover some admin expenses
Projected Favorable Budget Variance - Prior Unused 20,000 12,500 - c Reduce Shrinkage t0 2.5%
Campaign Allocation to fund admin and fundraising (500,000) b (450,000) (450,000) d Provide balance of Israel engagement cost above Lemsky Grant
Campaign Allocation to fund MJF Programs (460,000) (447,000) e Move Plough gift to local only as per donor request
Security (45,000) (45,000) (30,000) f Provide for programmatic priorities of MIF = 585,558
[ The Alliance (NFC/National Agencies) - -
2.50% (57,500) c 3% (84,491) 2% (54,040)
Net Allocable Income: 1,842,266 1,919,406 1,867,328
- 921,133 959,703 933,664
JAFI Israel Partnership (54,000) - (60,000)
Local Partnership Expense (6,000)
Kharkov (15,000) (15,000) (15,000)
Birthright (25,000) (25,000) (25,000)
Women's Spiritual Mission - - (18,000)
MJF Israel (51,400) d - -
Total Unrestricted Overseas Allocation 769,733 919,703 815,664
Designated for World Union for Progressive Judaism 15,000 15,000 15,000
Designated for Israel 15,000 16,118 15,000
Designated for JDC & JAFT 36,500 36,500 52,500
Total Overseas Dollars - Allocated &
Designated 987,633 1,027,321 1,016,164
LOCAL ALLOCATION - 50% 921,133 959,703 933,664
Honorials and Memorials 4,116 4,656 4,419
Miscellaneous Income (Estimate of 22K LY Reserve, JFNA
Matching unused 30k, 21.7K unused Collaberative, 5000
unused special circumstances, and unused Camp Scholarship,
and 4200 of unused Youth Group funding) 94,479 93,763 5,000
Projected Income from Unrestricted Endowment 12,129 21,171 8,875
Surplus from 19-20 Fedovation 6,260 20,826
Designated for Local Allocations 568,266 e 108,648 176,199
Less Community Building and Education Expense (585,558) f
(ULA): 1,014,564 1,194,201 * 1,148,983
AVAILABLE FOR FEDOVATION GRANTS (up to 6% ULA
FEAPCHER) - (10,400) (64,389)
AVAILABLE FOR COMMUNITY GRANTS 1,014,564 1,183,801 * 1,084,594
RESTRICTED DESIGNATED GIFTS
Security 1,205 1,023 14,690
Above and Beyond - Caring for Fellow Jews 87,242 109,284 267,183
Above and Beyond - Engagement of NextGen
Above and Beyond - Sustainability 5,000
Specific Local Agencies 8,150 17,882 11,500
Scheidt-Hohenberg Hot Meals Program & JFS Frozen Meal
Program 127,397 99,035 67,810
Hillel of Memphis 94,744 96,028 133,974
PJ Library 20,000 15,072 15,118
Israel Scouts 6,000 6,260
CRC 1,256 4,215
| JCP Capacity Building Grant & other Operating Gifts 135,299
Emergency Assistance Fund 7,500 10,000
Miscellaneous Restricted - Wellness Grant 20,000 1,621
Disaster Relief 1,251 3,139 21,772
Kramer Fund 50,000 o
# 1,585,664 1,843,425

TOTAL OVERSEAS AND LOCAL: 2,376,943 2,612,985 2,559,589




MJF Ops - Pro Forma for 2021 - 2022

INCOME
Campaign (refer back to Waterfall Worksheet)
Unrestricted Campaign Grant for Admin & Fundraising
Unrestricted Campaign Grant for Community Building & Education
Unrestricted Campaign Grant for Overseas Programming
Unrestricted Campaign Grant for Security
Endowment
Lemsky Admin fee
Operating Endowment Distribution
Hille!
Directed Gifts for Programs
Tributes
Meals Program (Contributions and MIFA reimbursement)
PJ Library Gift
Outside Grant (HG Foundation for Pj Staffing)
c ity-Wide Professional D (from 2019 needs list)
Service Revenue & fees
Agency Contributions for Security
Scholarship-Management fee
WAFJFS Endowment Marketing Expense
Event Revenue
Event Income (Non-YAD) - A Taste of Israel 272
Miscellaneous Income (e.g. Donations, reimbursements, etc.)
YAD Event Income
Prior Year Surplus
Corporate Sponsorship
PPP Funds
TOTAL REVENUE

Personnel
Salaries
Federal and State Payroll Taxes
Medical,Dental,Disabilty,Life Ins (Assumes 10% Increase)
Pension Plan

PROFESSIONAL DEVELOPMENT
Conferences and Meetings

SUPPLIES AND PRINTING
Office Supplies & General Printing (Letterhead, envelopes, etc.)
Computer Maintenance
JFNA CRM Fees
Software Licenses & Outsourced Report Writing
Printer Contracts, monthly fees& Maintenance

OCCUPANCY
MJCC Occupancy
Insurance
Controlled Access fees and maintenance

TELEPHONE, POSTAGE, INTERNET (65/35)
Telephone
Postage
Internet & Website

Marketing (General Branding)
Advertising
Annual Report (including design, printing and mailing)
2 Newsletters (including design, printing and mailing)
Design Disciple Retainer
JFS Marketing

Fundraising / Campaign/LOJ/Super Sunday/ETC

YAD and all related costs including marketing, printing, etc. - Lauren
Engagement Programming

Programming and Community Impact (includes marketing)
Lion of Judah - Programming

Costs for Administering Grants (copying, meeting expense - i.e.. Food)
Task Forces (Senior Services, Teen Professionals, Special Needs etc.)
Holocaust Remembrance
Newcomers
Israel Advocacy (mostly marketing and possibly a program)
CRC - dues for Israel Action Network, JCPA, interfaith activities, etc.
General Program expense
Study - Southern Growth (Board Priority Setting)
Isolated Seniors Program
Hillel of Memphis
Security
PJ Library
Senior Meals
ATaste of Israel
Professional Development

Leadership Development (including General Assembly )

OTHER EXPENSE
Annual Meeting
Auditing
Dues and Subscriptions
Capital Reserve/Community Ed
Bank Fees/Credit Card
Miscellaneous
Endowment Support
Office Enhancements
WTD / Contract Acctg / Retirement Plan Services
Worker's Compensation
Community Participation and Outreach (Tables, Ads, Etc)

TOTAL ADMINISTRATIVE EXPENSES
Net Surplus/(Deficit)

2019-2020 2019-2020 2020-21 2021-2022
Budget Actual Updated Budget Budget

(Preliminary) As of 9.30.2020 Pro Forma
450,000 450,000 450,000 500,000
447,000 447,000 460,000 585,558
51,400
45,000
106,355 106,535 108,642 130,756
88,629 88,629 90,535 108,963
135,465
7,500 5,582 6,500 5,000
5,000 5,000 5,000 218,000
20,000
1,200 0 0 1,200
10,000
24,500
1,000 1,000 1,000 1,000
15,000 15,000 15,000 15,000
30,000 0 30,000 30,000
20,000 20,000 12,500 7,500
2,500 0 0 0
0 0 44,375 [
75,000 61,100 40,000 40,000
0 0 0 57,000
1,249,184 1,199,846 1,278,552 1,986,343
737,600 708,543 706,488 914,714
57,164 51,287 56,003 70,433
59,030 52,247 59,773 64,707
32,500 34,073 37,210 39,779
905,644 867,045 879,974 1,089,633
15,000 13,517 10,000 15,000
10,775 10,920 11,000 11,000
2,750 1,128 2,750 2,750
0 0 11,000 11,000
10,500 12,660 12,500 12,500
5,700 9,882 5,800 5,800
29,725 34,590 43,050 43,050
51,960 51,960 52,000 52,000
9,165 9,360 9,300 9,300
1,040 299 1,050 1,050
62,165 61,619 62,350 62,350
3,445 3,457 3,500 3,500
6,110 6,188 6,200 6,200
4,641 5,213 5,500 5,500
14,196 14,858 15,200 15,200
4,745 11,778 5,000 5,000
7,500 0 7,500 7,500
5,200 3,729 4,500 4,500
0 0 24,400 30,000
0 15,000
17,445 15,507 41,400 62,000
51,000 61,922 65,800 65,800
2,500 1,262 2,500 2,500
2,500 1,262 2,500 2,500
0 0 0 8,324
1,750 199 1,000 1,000
1,000 2,776 1,000 1,000
7,500 7,322 7,500 13,324
3,000 1,517 2,000 2,000
2,500 0 2,000 2,000
5,000 3,023 5,000 5,000
2,500 7,154 7,500 7,500
5,000 5,000 0 0

0 0 11,000 11,000
120,465

69,500

20,000

213,000

35,000 8,878 35,000 35,000
0 0 0 10,000
63,250 35,869 72,000 519,113
5,000 1,468 2,000 15,000
1,500 1,519 1,500 1,500
20,500 20,369 21,000 21,000
3,500 1178 2,000 2,000
15,000 12,446 10,000 10,000
15,000 6,867 14,000 14,000
5,000 12 2,000 2,000
5,000 3,338 4,500 4,500
2,500 7,556 2,500 2,500
18,000 19,254 18,000 19,000
1,350 1,641 2,500 2,300
10,000 9,529 7,500 7,500
97,350 83,709 85,500 86,300
1,243,925 1,170,471 1,259,274 1,975,946

20,259 44,375 19,278 $10,397

o o o

a

°

o oo o

o

Budget Reference Notes - programs with a net zero impact
a  Security
Hillel
Meals Program
PJ Library
Professional Development
FJFS Marketing
Compensation Increase: CEO contract obligations, add 1.5FTE, increase campaign director comp, fill open positions, provide cost of living and merit increases.
other: Increase budget for Lion of Judah i rship marketing and professional development

m wd a6 o

Budget Summary by Area

Comp Other TOTAL
384,059 201,500 585,558 COMMUNITY BUILDING & EDUCATION*
142,945 39,212 182,156 OVERSEAS PROGRAMMING**
290,382 145,455 435,838 FUNDRAISING
272,248 74,681 346,928 ADMIN
440,465 425,465 DIRECT PROGRAMS (Hillel, Meals, Security and PJ Library Books (not personnel)
1,089,633 901,313 1,975,946

COMMUNITY BUILDING & EDUCATION
Community Relations
Holocaust Memorial
Community Education and Convening
Security Oversight
Coalition Building
Jewish Advocacy
Oversight of Direct Programs: Hillel, PJ Library, Newcomers/Shalom Baby, Affinity Groups, Senior Engagement)
Memorials
Grants Processes (community, fedovation, special)
Priority Setting
Task Forces (Senior Services and Teen Professionals)
Priority Initiatives (e.g. day school operating evaulation, demographic studies, data projects, etc.)
New Priorities:
Impact Evaluation
Leadership Development

**  OVERSEAS PROGRAMMING
Missions
Partnership
Teen Israel
Inquires
Israel Education
Rallies
Memorials
Lemsky Grants Process

Includes 25% of Lisa S. comp.

Includes 25% of Lisa S. comp

Includes 25% of Lisa S. comp

Includes Hilly Safier comp
Includes Sophie B comp/net of $15,000 is JCP mgmnt fee

Includes 25% of Lisa S. comp



Source - MJF Operating Budget Allocated ProForma

Community Israel
Total Programming Programming Fundraising General
Percentages based on personnel allocation estimates 100.00% 35.25% 13.12% 26.65% 24.99%
Personnel Costs 1,089,633 384,059 142,945 290,382 272,248
Professional Development 15,000 5,287 1,968 3,997 3,748
Supplies and Printing 43,050 15,174 5,648 11,473 10,756
Occupancy 62,350 21,976 8,179 16,616 15,578
Communications 15,200 5,357 1,994 4,051 3,798
Marketing 62,000 21,853 8,134 16,523 15,491
Campaign 65,800 - - 65,800 -
Leadership Development 15,000 5,287 1,968 3,997 3,748
Other 86,300 30,418 11,321 22,999 21,562
585,558

Direct Programming Costs

Security (MJF pays 45% of Total) 69,500 69,500 - - -

PJ Library 20,000 20,000 - - -

YAD (See MJF Budget) 2,500 2,500 - - -

Various (See detail on MJF Budget) 96,148 96,148 - - -

Senior Meals Program (Congregant & Home) 213,000 213,000

Hillel 120,465 120,465

1,975,946 1,011,023 182,156 435,838 346,928
Lemsky 130,756

Campaign 51,400



JCP Comp Budget MJF Percentages for Allocations
Pro Forma for 2021 - 2122 Fiscal Year

Percentage Allocation of MJF Cost

Donor Donor Direct General
Percentage Cultivation Cultivation Fundraising & Admin
Allocation Thru Local Thru Overseas Expense Expense
Name to MIJF Engagement Engagement
Barnett 80.00% 15% 10% 10% 65% 100%
Gadberry 0.00%
Linder 50.00% 15% 10% 65% 10% 100%
Needelman 100.00% 100% 0% 0% 0% 100%
Nieman 100.00% 40% 10% 50% 0% 100%
Pruitt 100.00% 30% 0% 0% 70% 100%
Richardson 90.00% 25% 25% 0% 50% 100%
Roochvarg 100.00% 100% 0% 0% 0% 100%
Pfeffer 100.00% 25% 0% 25% 50% 100%
Schroeder 100.00% 65% 0% 35% 0% 100%
Shemper 65.00% 25% 0% 25% 50% 100%
Schaffer 30.00% 0% 0% 50% 50% 100%
Timberlake 90.00% 40% 10% 50% 0% 100%
Vanderwalde 0.00%
Wheat 100.00% 5% 5% 0% 90% 100%
Zuckerbrot-Finklestein 100.00% 60% 40% 0% 0% 100%
Campaign 100.00% 20% 0% 80% 0% 100%
Leadership Development 100.00% 100% 0% 0% 0% 100%
Community Impact 100.00% 60% 40% 0% 0% 100%
Evaluation Intern 100.00% 100% 0% 0% 0% 100%



Memphis Jewish Federation

Schedule of Grants for the Year ending June 30, 2021 an PRO Forma YE June 30, 20200

Overseas
JFNA - Unrestricted and Fair Share
JAFI Israel Partnership
Birthright Israel
JFNA - Kharkov
MJF Israel Programming

Local Grants

JFS Marketing Grant (to either MJF or FJFS)
Jewish Family Service - MJCC

BBYO Memphis

Facing History & Ourselves

Jewish Children's Regional Service
Jewish Education

Memphis Jewish Community Center
Memphis Jewish Home & Rehabilitation
Plough Towers

Temple israel Youth - MeFTY
Synagogue Youth - NCSY

Synagogue Youth - Beth Sholom / USY
Youth Group Collaborative Grant

Fedovation

Bridge Institute - Universal Language Room
MJHR-Bornblum Panim El Panim

MHA - Ties That Bind

Baron Hirsch - Memphis YU Torah Fellows

Wellness

Lemsky
Teen Israel Experience
Post High School Israel Trips
Bornblum 8th Grade Trip to israel
Need Based Scholarships for Israel Travel
Lemsky fact Finding Mission
Memphis Shoham Steering Cmte in Israel
MHA Junior High Trip to Israel
Adults in Need - First time Travelers
CCD Mission
Men's JWRP Trip
Israel Adventure Experience
MHA - Kollel Torah MiTzion
MJCC - Center for Jewish Living & Learning
Memphis Friends of Israel - Festival
Memphis NCSY Scholars
Tl - Institute for Reform Zionism
MJHR - Stand on Holy Ground
Bornblum - From Land Milk Honey to Gardens
Israel Scouts Friendship Caravan
Israel @ 75 Project Coordinator
ORT America - Youth Village Dropout Prevention
JAFI Nativ
JDC / Celeb (Holocaust Survivors)
JAFI / Mechinat or Yehuda
WUPJ / Yachdav - Jewish Peoplehood
JAFI Youth Futures in Lod & Sderot

10-4011
10-4162
10-4442
10-4164

10-4361
10-4311
10-4326
10-4371
10-4351
10-4336
10-4316
10-4373
10-4384
10-4385
10-4386

75-4532
75-4536
75-4535
75-4525

70-4418
70-4419
70-4416
70-4411
70-4410
70-4426
70-4448
70-4454
70-4417
70-4421
70-4431
70-4112
70-4115
70-4113
70-4455
70-4457
70-New
70-New
70-4212
70-New
70-New
70-4434
70-4449
70-4439
70-4430
70-4437

From UR
2020-2021

919,703

25,000
15,000

959,703

256,000
40,000
7,000
12,000
406,072
297,290
103,000
39,621
14,000
15,000
4,200

1,194,183

4,000
1,400
10,000
5,000

20,400

90,000
55,000
23,500
10,000

8,375
10,000
46,300
15,000
10,174
35,000
50,000
50,000

16,075

23,500
68,000
23,500
28,500
23,500

592,574

C/0 2019-20

Unrestricted

2021 - 2022

769,733
60,000
25,000
15,000
51,400

921,133

Grants Committee Recommendations:

15,000
66,772
40,000

7,000
15,000

379,853
297,290
103,000
41,589
14,000
15,000
2,000
5,000

1,001,504

20,000
20,000

A&B Estimate Unrestricted FJFS PPP
87,242 66,772 90,000

PY Surplus Camp Des Camp
- 1,500

Available to grant Surplus/Deficit

1,014,564 13,060

Designated Gift

Lemsky Committee Recommendations:

60,000
40,000
30,000
10,000

9,125
10,000
72,000
15,000
17,050
10,175

50,000
50,000
12,000
16,075
21,325

4,000

7,500

6,200
10,000
15,000
27,500
75,000
27,500
23,000
25,000

643,450

Total Before
Endowment
244,014

381,353



Memphis Jewish Federation

Schedule of Grants for the Year ending June 30, 2021 an PRO Forma YE June 30, 20200
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LEADERSHIP UPDATE - 4/16/2021

OPERATIONS/FINANCE (HR, Marketing, Governance, IT, Budget, Investment, etc.)

-Onboarded new Regional Security Advisor, Amanda
Braswell

-Completed 2021-2022 JCP Budget that was approved by
the Finance Committee and will be presented to the
Executive Committee and Board

-Began audit work for Federation & Foundation

-FJFS Newsletter hit mailboxes

EADERSHIP DEVELOPMENT

PHILANTHROPY (Annual Campaign, Legacy, Foundation, B’'nai Tzedek)

-Reached $3.4 million in campaign (unrestricted &
restricted)

127 donors made 3-year committments

-Sent auto-renewal letter to under $1,000 donors.

-Have secured 12 new LOJ

-$25,000 to go toward campaign budgeted total

-Working on JFOM Strategic plan

LOCAL ENGAGEMENT PROGRAMS (Hillel, PJ Library, Newcomer, Shalom Baby, Lion

of Judah, Professional Advisors, Senior Engagement)

-Hillel On One Foot Faculty Lecture

-Hillel Yiddishe Cup Fundraising at $16,500; trivia
tournament this Sunday 4/18

ISRAEL ENGAGEMENT (Partnership, Scou

-Memphis-Shoham table with Israel gift box to be handed
out at 4/18 MJCC Drive-thru Israel Celebration

s, Teen Israel, Missions, Troubleshooting)

-Secured David Butler (national chair, Israel & Overseas)
for upcoming board briefing




COMMUNITY RELATIONS (Holocaust Resource, Interfaith Relations, Coalition Building,

Statements, Troubleshooting)

-Meaningful and well-received live-streamed community-
wide Yom HaShoah commemoration with over 300 log-ins
and additional Facebook and recording views, program
booklet sent to every Jewish household.

-Sent thank you letter to Police Director Rallings for his
service to Memphis & keeping Jewish community safe

- Facilitated Holocaust survivor and second generation
survivor interviews with Channel 24 news anchor
-Responded to community inquiries regarding Israel travel
guidelines

GRANTING AND EVALUATING & JCP IMPACT

- Completed Community Grants Process
-Completed the Education Review Process
-Completed the Camp Scholarship Process

-Completed Lemsky Endowment Fund Grants Process

COMMUNITY PLANNING AND NEEDS ASSESSMENT
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