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Hi everyone! I’m Jan Evans, Director of Allocations and Impact for the Federation. Welcome to Local Allocations Orientation and …thank you all for taking the time to be here this evening. 




Agenda
Time Topic Lead
5:30 – 5:45 Welcome and introductions Jan and Andrea
5:45 - 6 Local Allocations Overview VPs and Cochairs
6 – 6:30 What’s new this year? Jan
6:30 – 6:45 Q&A All
6:45 – 6:55 Next Steps

• Site Visit sign ups – Jlive
• Review Applications

Jan 

7:00 Adjourn
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Typically, orientation is primarily for those new to the committee, however, this year, we have some exciting changes to our evaluation process so we’ll be focusing heavily on those. 
As most of you know, the last couple of years we’ve been taking small steps to be more disciplined and structured about our measurement and evaluation approach to make sure we’re stewarding our community dollars responsibly and supporting our greatest community needs. 
Well…this year we’re taking a big step…adding new tools and elements to build transparency and accountability with our agencies and incorporating more structure into our committee evaluation process. 
So this evening we’ll briefly cover some of the basics of Local Allocations, our goals and your role as Council Members
And then we’ll get into what’s new this year…focusing primarily on the incorporation of rubrics into our evaluation process
We’ll also save time for Q&A and talk about next steps.  




Local Allocations Leadership & Staff
Name Position Role

Don Shuller Outgoing VP, Local Allocations Volunteer

Andrea Baron VP Elect (starting in May) Volunteer

Jan Shuller Caring Council Sr. Co-chair Volunteer

Julie Payton Caring Council Jr. Co-chair Volunteer

Julie Glazer Connecting Council Sr. Co-chair Volunteer

Jake Hiudt Connecting Council Jr. Co-chair Volunteer

Felicia Zakem Chief Planning  & Engagement Officer Professional

Charles Wright Director of Community Planning Professional

Jan Evans Director of Allocations & Impact Professional
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But before we dive in…I’d like to introduce our Local Allocations volunteer leadership team. 

First, a huge thank you to Don Shuller for his service on our Executive Committee as VP of Local Allocations for the past two years. Don is truly an expert when it comes to knowing our community agencies. He has served on Local Allocations since 2015 as a committee member, council cochair, and continued after that as a dedicated and valuable committee member until he was tapped to Chair this committee as VP in 2022. Leading this committee is a significant commitment of time, which Don gives as generously as he gives to the Federation and the rest of the community. Don, thank you for your leadership and commitment to Local Allocations and our community for so many years. I’d love you to share a few words with this group about your time serving in this role.  

DON SPEAKS BRIEFLY AND FOLLOWS WITH THIS INTRODUCTION TO ANDREA:
And now I would like to pass the baton for leading Local Allocations to Andrea Baron, who herself has served for the last 5 years as a member and cochair of this committee, in addition to holding many other volunteer leadership roles in our community. 

ANDREA:
Thanks, Don. (ANDREA SHARES A FEW WORDS ABOUT TAKING ON THE ROLE). Now I’ll let each of our cochairs introduce themselves and share a fun fact!  (COCHAIRS EACH INTRODUCE THEMSELVES IN THE ORDER SHOWN AND SHARE A FUN FACT ABOUT THEMSELVES) 

JAN EVANS

Felicia Zakem, our Chief Planning and Engagement Officer, and Charles Wright, our new director of Community Planning, could not join us today, but you will see them at site visits and future council meetings and they’ll share more about their roles then. 


Now I’m going to turn it over to Andrea Baron and the rest of the volunteer leadership team to get us started. 



Welcome Back New & Continuing Members!
Continuing their Service:
• Lainey Docque
• Stacey Edelstein
• Ellen Feld
• Abram Gordon
• Joanne Grossman
• Patti Heldman
• Brian Hertzman
• Jim Jacobson
• Melissa Johnson
• Chuck Kessel
• Debbie Lempert
• Heschel Mangel
• Mark Miller
• Mollie Newman
• April Resnick

• Micah Resnick
• Matt Rosensweet
• Mark Sass
• Perri Schenker
• Marc Weinstein
• Chana Wolfson
• Judy Zipkin
• David Zucker

Returning after time off: 
• Richard Behrman
• Rebecca Goldwasser
• Meryl Gruber

NEW to Local Allocations
• Ezra Babcock
• Ariel Bublick

• Janet Callif
• Betty Dannenberg
• Hope Evans
• Sandra Friend
• Barbie Goldstone
• Lois Gushin
• Ifat Lahyani-Curiel
• Brett Leonard
• Jeremy Lifter
• Yarden Neeman
• Rachel Spivak
• Sydney Warm
• Heidi Weissman
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I want to start off by saying none of this happens without you…our volunteers. Having this kind of interest and involvement in serving on this committee is truly extraordinary.

I’m proud to share that we have 28 volunteers continuing after one or more years serving; 15 brand NEW committee members, and 3 who have served in the past who are returning. This is an amazing and talented group of people. We have current and former Board chairs and board members of various organizations who are serving. This group also includes physicians, PhDs, psychologists, therapists, social workers, teachers, doctors, lawyers, writers; marketing, sales, and IT professionals, social workers, healthcare professionals, stay-at home parents, retirees, and more. We are lucky and grateful to have each one of you.

I’d like to acknowledge our volunteer leadership team for doing a tremendous job retaining and recruiting such a high-powered group this year! 




A team of 50+ volunteers ensuring community 
funds are distributed transparently and 
effectively to local programs. 

What is Local Allocations?
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So as promised, we’ll get started with a few Local Allocations basics:

Local Allocations is a process that engages around 50 volunteers each year to review and evaluate the agency programs that we fund through our Annual Campaign. 
 




“Reader’s Digest” Version of responsibilities:
• Read 7-8 grant applications over the course of the 

summer (June 16 - August 30)
• Provide evaluation feedback for each using our new 

online scoring tool
• Sign-up for at least 2 site visits among those 7-8 

organizations and provide additional evaluation 
feedback via our online tool

• Attend 3 virtual Caring or Connecting Council meetings 
over the summer to discuss the evaluation data and 
make general funding recommendations
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In its simplest form…this is what you’ll be doing over the next several months:  READ THROUGH THEM AT A HIGH LEVEL

Now we’ll fill in some of the details. We’ll pause for questions along the way. Feel free to put your questions in the online chat as well.  




• Steward community dollars with transparency 
• Review grant applications and program budgets 
• Visit agencies to assess needs and impact 
• Evaluate programs using a standardized rubric 
• Ask questions and gather insights to inform funding 

decisions 
• Make funding recommendations 
• Provide input to help agencies strengthen their 

programs 

Council Responsibilities
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ANDREA - Our role is to evaluate our agency programs. 

This committee represents the community in stewarding annual campaign dollars and we count on you to help confirm that each program we fund continues to resonate with community donors
You will review agency grant applications and program budgets, and visit our partner agencies to learn first hand about their constituents’ needs, the programs we support, and impact on our community. 

JULIE GLAZER
This year for the first time, we will be using a rubric to evaluate programs and site visits. A rubric is a set of detailed criteria used to evaluate something. Using a rubric will help eliminate subjectivity and enable a more fair and consistent evaluation
Based on how well the program meets the criteria on the rubric, you will make recommendations on how the funding should be allocated; you’ll also have the opportunity to provide qualitative feedback to agencies to help improve their programs.
The site visit is also an opportunity to ask questions, get additional information about the program that is not on the grant application, and understand how the program outcomes are supporting community needs. 





• Steward community funds with transparency and 
accountability 

• Increase awareness of local organizations, services, and 
community needs 

• Develop ambassadors for JFC and the broader Jewish 
community 

• Inspire deeper engagement, volunteering, and leadership 
opportunities 

• Encourage philanthropy and sustained community giving 

Our Goals
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Here are the overall goals of Local Allocations.

Steward community funds with transparency and accountability – Agencies have our evaluation criteria so they understand exactly what they will be evaluated on. There are no surprises
Increase awareness of local organizations, services, and community needs – we hope you discover things about our community that you never knew before!
Develop ambassadors for JFC and the broader Jewish community – we want you to share with others what stood out to you…and build community awareness of services and opportunities that are available in the community.
We hope this experience inspires you to deepen your engagement in the community and discover new volunteer and leadership opportunities 
We also hope this experience helps encourage philanthropy and sustained community giving 





Term Limits for a Council Member

• Two-year minimum commitment 
• Members may serve up to six years (three terms) on a council 
• Co-chairs serve a two-year term, rotating leadership annually 
• Rotating members and co-chairs may join another council 

immediately 
• All co-chairs serve on the Local Allocations Committee during their 

term (their vote counts!)
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Here’s a look at the Council Member term limits. 

We like everyone to serve at least two years and encourage you to serve more. The value of serving longer is that you have the opportunity to get to know the agencies, their programs, understand changing needs, and provide feedback. We ask for a 2-year commitment to give you the opportunity to learn about all of the agencies on your specific council…because we review each program every other year. 

The other advantage to ongoing participation and longevity in local allocations is this is a pool of community members we often draw on to serve as evaluators on other one-time grant processes as they come up. Agencies also reach out to us for recommendations for folks to serve on their committees and Boards, and local allocations is a great resource for that. Please let our Federation professionals know if you are interested in pursuing other leadership opportunities in local allocations or in the broader community. 







Organizations We Support
Applied in 2024 for 2025-26 Funding
• Mayerson JCC (4 programs)
• Jewish Family Service (1 program)
• JVS Career Services (2 programs)
• Cincinnati Hillel 
• Hillel of Miami University
• Ohio Jewish Communities
• Holocaust & Humanities Center
• Community Kollel
• Halom House
• UC Department of Judaic Studies
• 12 local Synagogues (Synagogue 

Excellence in Education Directive or SEED)

Applying in 2025 for 2026-27 Funding
• Mayerson JCC (3 programs)
• Jewish Family Service (2 programs)
• Rockwern Academy
• Cincinnati Hebrew Day School
• Atara Girls High School
• Camp Livingston (3 programs)
• Jewish Cemeteries of Greater Cincy
• Jewish Fertility Foundation 
• Chabad Blue Ash 
• Camp Ashreinu (2 programs)
• Camp Chabad
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Currently we fund programs in 18 agencies and 12 synagogues
In 2023, we started a 2-year grant cycle where agencies apply every other year for 2-years of funding. This is something agencies asked for; Aside from giving agencies a break every other year from the rigorous application process, knowing that they can count on the funding for 2 years helps with their continuity and planning
Last year we evaluated programs of the agencies in the left hand column. This year we’ll evaluate the programs of those in the right column.
Programs are categorized as either Caring – or those pertaining to social services, and Connecting, pertaining primarily to engagement. 

Are there any questions so far?




What’s New for 2025-26?
• Agency Partnership packet accompanied by a training 

What is it? A comprehensive document detailing all the 
aspects of the local allocations process and its functions.

Why is it important? 
• Reflects our commitment to transparency and inclusivity
• Aligns all stakeholders: Staff, Volunteers and Agencies
• Enables both parties to prepare effectively for each 

touchpoint
• Facilitates better data collection, leading to improved 

analysis
• Builds consistency and standardizes the process

Presenter Notes
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JAN EVANS - What’s new starting this cycle? There are several things, including new tools, training and enhancements to the process.  We’ll be closely monitoring the changes to learn what works and what doesn’t and continue to make improvements as we move forward. Your feedback is always welcome. 

We created an Agency Partnership Packet which pulls together all of the resources and information about the grant process from start to finish into one convenient document, which we sent to agencies in early March. 
We also provided a formal training session for agencies, on April10th, and recorded this as a webinar so it’s available to new staff members or for a refresher
Both of these additions were very well received by the agencies. 
Along with building transparency and keeping everyone in the process aligned, this will ultimately facilitate better data collection and improved evaluation and analysis of the programs we fund. 
And importantly, having this tool is best practice – it builds consistency and standardizes the process.







What’s New for 2025-26?
Agency partnership calls (formerly check-in calls)

Questions used in the calls: 
• How’s the start of 2025 for your agency? 
• What are you looking forward to in 2025?
• What did you learn in 2024?
• Significant achievements, changes, or 

challenges?
• Any changes in current program or ideas for a 

new program to apply for?

Presenter Notes
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Agency Partnership calls replaced our annual check-in calls that we have typically done in the first quarter. These are informal conversations between the Agency Execs and 1 – 2 Staff or Lay leaders designed to build on the relationship, getting to know the agency leadership, and what’s on their minds for the coming year. 
We asked them the questions  you see here which were shared in advance.
We found these calls very helpful and were able to spot a number of trends across agencies
A lot of new leadership and new roles in organizations;
Possible federal funding cuts are causing a lot of uncertainty especially among social service agencies
Inflation has had an impact on program costs
There’s higher demand for services (such as food pantry and student support, student enrollment is up); 
There’s growth in number of constituents for different programs and increased desire for more engagement. 
Continuing to address mental health issues is also a high priority for agencies across the board…from the more obvious such as schools and Hillels…to the less obvious…such as employees of JCGC.




What’s New for 2025-26?

• Streamlined application featuring new questions that 
focus on outcomes, results and learning

• Key activities and outputs -  actions necessary to run the 
program and the quantifiable outputs of each 

• Expected impact on program participants
• Last year’s program results using your key 

measurements
• What have you learned from your results?

Presenter Notes
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JAN EVANS– Next we’ve made some improvements to our application. 

We’ve streamlined it, eliminating questions asking for information we no longer use and encouraging brief, succinct responses, limited to 200 – 300 words. The questions are directly tied to the criteria in our rubric. 
We’ve also incorporated new program questions to focus on program outcomes, results, and learning. In addition to a program overview, target audience, and the need it addresses, we are also asking applicants to
Provide the program’s key activities along with the quantifiable or “countable” outputs of each; 
Describe the impact or change they expect the program to have on program participants;
And provide 2024 results from their program using their key success measurements – whatever they are currently using








What’s New This Year?
Rubric – Key Advantages

Objectivity

Transparency

Detailed 
FeedbackReduced Bias

Efficient 
Review 
Process

Improved 
Communication
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As Julie Glazer mentioned earlier…this will be the first time we will be using rubrics to support our evaluation process.  There are key advantages to using a rubric…the most important of which is to provide clear guidance that will enable us to evaluate programs more objectively. 

Objectivity:
 A rubric will help us focus on specific, defined criteria rather than subjective opinions, leading to more consistent evaluations across all reviewers.
Transparency:
 It will enable our agencies to better understand the expectations and tailor their applications accordingly. 
Detailed feedback:
 It will enable us to provide specific feedback, helping our agencies to understand their strengths and areas for improvement. 
Reduced bias:
 It helps reduce personal biases that might influence the review process. 
Efficient review process:
 It will streamline the evaluation process by using a consistent framework for reviewers, saving time and effort. 
Improved communication:
 It also helps communication between reviewers and decision-makers by showing the rationale behind funding decisions. 





JEWISH FEDERATION OF CINCINNATI APPLICATION RUBRIC
IMPACT

Demonstrating measurable change 
and improvement in lives

High – Medium - Low

ALIGNMENT
Aligning activities and the impact of the 

program with impact areas
High – Medium - Low

ACCOUNTABILITY
Delivering efficient, effective and quality services 

as proposed
High – Medium - Low

Program impact: program 
demonstrates positive outcomes to 
clients served

Program Description: program goal 
and purpose clearly identified

Program budget: use of funding is 
detailed and clear

Program results: program 
demonstrates past results.

Impact Areas: program clearly 
articulates alignment to chosen 
impact area(s)

Financial Documents: all financial 
documentation turned complete and 
on time

Program has learning and insights 
from delivering services

Program impact and key activities 
are mutually supportive

Program communicates any 
significant changes

Partnerships & Collaborations: Any 
partnerships or collaborations with 
other organizations that enhance 
program impact are clearly 
articulated

NOTES NOTES NOTES

Instructions: Read the program application. Click in the boxes to rate each program using  the criteria below. Enter an “M” if the program meets 
the criterion; enter an “H” if it exceeds the criterion; enter an “L” if it falls short of meeting the criterion. If you entered “H” or “L” for any of the 
criteria, please state your reason why in the notes section. Please keep the comments concise and specific to the ratings of "H" and "L". 

Agency & program name:
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We will use two different rubrics – one for the application, and one for the site visit. You will ultimately complete the rubrics online, but we’ve created a worksheet version shown here that you can either print out and complete manually or fill in digitally and save on your computer to keep your ratings and notes for each program. 

This is the worksheet version of the APPLICATION rubric. It has three sections : (Impact, Alignment, and Accountability noted at the top of each section), along with several criteria in each. Each of the criteria ties back to the questions in the program grant application. 
Here’s how to use it: 
As you review the application, consider each criterion and determine whether the program meets, exceeds or falls short of the criterion.
If you think the information provided in the application meets the criterion, place an “M” in the box next to it.
If you think it either exceeds or falls short of the criterion place an “H” for high  or “L” for low in the space preceding the criterion. 
If you rate a criterion high or low, you must also include a comment in the notes section just below to explain why you are giving a high or low rating. 
If for some reason you think the criterion does not apply to the program, you may leave it blank
Your responses will be tallied once you submit them through our online tool and used to guide the council meeting discussions to make sure agencies are meeting the requirements to renew their grant, as well as provide direction if we should have extra funding to give out. 

Questions?




JEWISH FEDERATION OF CINCINNATI
SITE VISIT RUBRIC

Staff was able to elaborate and provide additional information beyond the response to the applications’ 
questions

Staff provided appropriate updates on program delivery

Success stories or testimonials were shared

Time was allotted for volunteers to ask questions

The site visit was well organized and well-orchestrated

Agency staff members were well prepared

NOTES: 

Agency & program name:
Instructions: Read the program application. Click in the boxes to rate each program using  the criteria below. Enter an “M” if the program meets 
the criterion; enter an “H” if it exceeds the criterion; enter an “L” if it falls short of meeting the criterion. If you entered “H” or “L” for any of the 
criteria, please state your reason why in the notes section. Please keep the comments concise and specific to the ratings of "H" and "L". 
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Here’s the rubric for the site visit; it works in the same way as each of the three sections of the application rubric.
These criteria focus on how the site visit builds upon the information in the application, as well as on the quality of the experience itself. 

Again, think of these two documents as worksheets you will use to capture your evaluations as you read applications and participate in site visits. 




Use 
worksheets 

to enter 
responses 

online

Complete 
site visit 

rubric 
worksheet 
at or after 
the visit

Complete 
application 

rubric 
worksheet

Review 
program 

application 
and budget

DropBox

Email link

Use 
worksheets 

to enter 
responses 

online

Complete 
application 

rubric 
worksheets

Review 
program 

applications 
and budgets

If Attending the Site Visit: 

DropBox

Email link
If Not Attending Site Visit:

June 16, 2025

Submit online 
evaluations 3 
business days 
before Council 
Meetings!

Submit

Submit
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Here’s how to best prepare for site visits and council meetings

Agency grant applications and program budgets will be available to review on DropBox starting June 16. I will email you a link to access the applications in DropBox. You will need to create a free DropBox account to access them if you don’t already have one. 
Council members should read the applications for the programs prior to the Council meeting at which they will be discussed.
If attending the site visit for that program, you will complete both the application rubric and site visit rubric for that program. 
If NOT attending the site visit for a program, you will complete the application rubric only. Everyone with me?
Here’s a suggested approach – if you ARE attending the program’s site visit: 
Read the application and budget prior to the site visit; complete the application rubric worksheet
Attend the site visit and complete the site visit rubric worksheet
Use your worksheets to enter and submit your responses and comments for both the application and site visit rubrics into the online tool 
To prepare for the council meeting if you’re NOT attending the site visit:
Review your council’s program applications and budgets for the programs being reviewed in the upcoming council meeting
Complete the application rubric worksheets for those programs
Use your application worksheet to enter and submit your responses and comments into the online tool

Please try to complete and submit your online reviews 3 business days before the Council Meetings to give us time to compile the results and share them at the meeting. I will send out reminders when we’re getting close to the Council meeting dates. 

Questions?

Now we’ll look at the online version of the rubrics, and how you will use the worksheets along with that.




Online Evaluation Rubric
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Here’s the online version of the application evaluation rubric (created with Survey Monkey). It mimics the worksheet version. 
The first three screens of the survey cover each of the evaluation areas – Impact, Alignment and Accountability. Here you see the Impact section along with its criteria.

Let’s walk through an example. 




Online Evaluation Rubric

Presenter Notes
Presentation Notes
When you first access the online survey, you will choose the agency and program name of the application you are evaluating from the dropdown list at the beginning of the survey. Here’s a close up of the dropdown.
Then select the radio buttons that correspond to the selections you made on your worksheet… and enter your high and low comments in the notes section as needed…just as you did on the worksheet. 





Online Evaluation Rubric

Presenter Notes
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At the end of each section on the online rubric…it asks for an overall rating for that section, based on your ratings and comments. This is not a numerical or calculated rating…it’s YOUR OVERALL rating of the section. It’s your individual assessment based on your own rating details and is not an exact science.
The overall section rating appears only on the online rubrics. Questions about that?
Once you give it your overall rating, click NEXT to continue. 





Online Evaluation Rubric

Presenter Notes
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After completing the 3 sections of the application rubric, you will see a screen that asks whether you are attending the site visit. 

If you are NOT attending the site visit for that application you’re reviewing, select NO. This will submit your program application evaluation and you will exit the survey. 
If you attended the site visit, you will select YES and NEXT continue to the Site Visit Rubric. 






Site Visit Evaluation Rubric

Presenter Notes
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Here’s the site visit rubric. It’s just an additional section, just like the other three, with criteria for the site visit.
You will complete this exactly as you did in the other sections; rate each individual criterion as it relates to the site visit; provide your explanation in the Notes box for any high or low ratings, then provide your overall rating of the site visit based on your own responses. 

PLEASE NOTE…
If you are attending the site visit for a program, WAIT to complete the online survey until AFTER the site visit, since you are completing both rubrics. 
If you are NOT attending the site visit for the program, you may complete and submit the online survey as soon as you have reviewed the application. 

Questions?



What’s New This Year?

Mid grant progress report
(Replaces check-in form)

Questions used in the form: 
• Share program results that reflect progress 

towards outcomes stated in your application. 
• Describe anything that has had a significant 

impact on your program.
• Are you planning to make changes to the 

program? 
• Any concerns about executing the program within 

your planned budget? 

Presenter Notes
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There are a couple of additional new elements this year that impact the agencies that I’d like to quickly mention:

First, for agencies who are not applying, instead of completing a check-in form which was just a brief agency update, we’ll ask them to complete a mid-grant report….in which they will share actual results of year one of their program grant
It will consist of the four simple questions you see here. 
Along with building more accountability into the process, this will also generate the information they will need to share the results of year 1 of their program next time they apply – which is one of the new questions on the application 
Council members do not review these. They will be used to help agencies as well as JFC track the performance of their programs over time. 

Questions about any of the new enhancements to our process?



"Walking the walk" - we want to reflect our values of curiosity, being 
supportive, learning more and ultimately, making our community 
stronger (agencies and people). 

• Year 1 (2025): Assessment Pilot: Understand agencies’ current capacity to deliver 
outcome measurement.  

• Year 2 (2026): Strengthen Phase: Help agencies build capacity to measure 
outcomes and learn from the results. 

• Year 3 (2027): Excel Stage: Agencies have the knowledge, skills, and processes to 
measure outcomes that demonstrate meaningful client impact and learn from 
results.

Outcomes Measurement Initiative

Presenter Notes
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We’ve been talking about taking a more data-focused approach to our allocations process for several years now to ensure we’re taking advantage of learnings so we can continuously improve the effectiveness of our community programs. 
We’ve made some small steps in the last couple of years, but in the spirit of walking the walk, later this year we’re launching an outcomes measurement initiative to provide continuous learning, adaptation and improvement to enable agencies to deliver the best programs and services possible

This year is an assessment pilot. 
We will work with agencies to develop outcome measures and understand their ability to measure their program results. 
This will be done outside of our current process, and it will not affect our allocations for 2026 or 2027. Based on what each agency is able to produce, JFC will explore resources and approaches to help build their capacity in this effort

In year 2 of this initiative,  our goal is to strengthen the agencies’ ability to measure outcomes by helping them implement some of the approaches we identify in the assessment pilot. 

By 2027, the goal is to see all of our partner agencies able to measure outcomes of their programs that demonstrate meaningful client impact and learn from the results. 

We’ll be working on developing this initiative over the summer and fall and launching the pilot with the agencies toward the end of the year.  Again, this will be a learning process for everyone and will not be tied to funding decisions until agencies are fully on board and have sufficient capacity to participate. 





Local Allocations Timeline Overview
Activity Date

Applications available to review June 16
Round 1 site visits Jun 23 – July 18
Caring Council Meeting 1 July 14

Connecting Council Meeting 1 July 17

Round 2 site visits July 21 – Aug 8

Caring Council Meeting 2 Aug 11

Connecting Council Meeting 2 Aug 14

Round 3  site visits Aug 18 – Sep 5

Caring Council Meeting 3 Sep 11
Connecting Council Meeting 3 Sep 8
Year end celebration Dec 1

Presenter Notes
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Here’s our high level timeline:
As you see here, there are 3 rounds of site visits, each followed by Caring and Connecting council meeting, where we discuss that round of site visits. 
Council meetings are all on Zoom from 5:30 – 7.  I will send you calendar invitations for those meetings. 
Program Applications and their budgets will be in DropBox starting on June 16
Our Year end celebration is on Dec. 1…typically a happy hour at someone’s home

Andrea is going to wrap us up with a summary of your key responsibilities…before we open it up for questions. 

 





Summary of Next Steps:

• Sign up for site visits on JLive (link provided in a 
follow up email)

• Review applications before site visits and council 
meetings

• Complete rubrics
• Attend site visits (recommend at least 2)
• Volunteer to present site visit highlights at council 

meetings if you attended site visit
• To make sure your voice is heard, please be sure to 

attend all of your Council’s meetings

Presenter Notes
Presentation Notes
ANDREA
Starting May 19, you will be able to sign up for site visits on Jlive – which is our Jewish Community events platform. If you don’t have an account you will need to create one. We’ll send you the link and instructions then. 
Jan will send you an email to remind you when the applications are available on Drop Box
Remember to review the applications of the programs before site visits and council meetings, Then use the rubric worksheets to complete and submit your evaluations online – at least 3 days before the upcoming council meeting. 
Attend site visits. Again, we recommend you attend at least two over the course of the process, but there is no limit to how many you may attend. 
Volunteer to give an overview of what you saw at the site visit at a council meeting. We will ask for a volunteer at each site visit to present the highlights of the visit to the rest of the group at the upcoming council meeting. We’ll help you with this so please don’t be shy!
Finally, attend your council meetings. Each council has 3 meetings over the course of the summer. Here’s where you’ll learn about and discuss the agencies’ programs and make a final recommendation regarding funding. 

Please contact Jan if you need any technical help accessing Jlive, Drop Box, or the survey tool.  



Questions?
Contact Jan Evans
Jaevans@jfedcin.org or 513-985-1528

Presenter Notes
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Thanks Andrea, and to all of our volunteer leaders. Now we’ll take the remaining time for questions. 

mailto:Jaevans@jfedcin.org
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