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BUILDING THE COMMUNITY OF OUR FUTURE

In the fall of 2014 Jewish Federation began a consultative process to examine our strategic
priorities.

We explored and sought input on all aspects of Jewish Federation’s work in the coming years.
Different segments of our diverse community were engaged in conversations about the things
we care about and the kind of community we want to build for the future. They shared their
perspectives on the challenges and opportunities our growing community faces, and how

we at Jewish Federation can incorporate their ideas in planning for 2020 and beyond.

Over the past 10 years, the Jewish community in Greater Vancouver has experienced
significant changes to our youth and seniors populations, geographic dispersal, and people’s
changing ties to community life. This phenomenon is expected to continue based on recent
data generated through the National Household Survey (formerly the long form census).

Our board is committed to ensuring that our strategic priorities reflect our community’s
broad diversity, and take into account new and emerging community needs.

JOIN THE CONVERSATION ON SOCIAL MEDIA: #OURCOMMUNITY2020



100+

Over 100 community
members participated
in the community
conversations.

Organizations Represented

10/6

Ten Focus Groups in Six Days

MISSION

In April 2015 Jewish Federation’s Board of Directors
developed this updated Mission Statement.

Inspired by our Jewish values, we strengthen the
quality of Jewish life locally, in Israel and around
the world. Together, we create a vibrant, caring
and inclusive community.

Our work is inspired by the Jewish values of:
Tikkun Olam, repairing the world;
Tzedakah, justice, charity;

Klal Israel, the unity of all the Jewish people;
Chesed, loving kindness

DIRECTION

Input was sought from a wide cross-section of community stakeholders,
partner agencies, communal professionals, volunteers and donors. Through
the use of community conversations, participants provided their ideas and
dreams regarding Jewish Federation’s role over the next 10 years in three
key areas: Federation as funder, Federation as facilitator, and Federation

as fundraiser.

FEDERATION AS FUNDER: COMMUNICATION,
FLEXIBILITY AND STEWARDSHIP

Jewish Federation’s role as a provider of consistent, predictable funding for

our partner agencies was clearly acknowledged. Through our conversations

we heard that community stakeholders want to learn more about the allocations
process and how we determine funding priorities. They also want to see more
flexibility and more opportunities to access funding outside of the allocations
cycle. At the same time, community stakeholders want Jewish Federation to
provide solid stewardship, and to ensure that community funds are effectively
used to meet the diverse and complex needs of our growing community.

Actions

© Deliver an annual report to the community on allocations and funded
programs.

© Initiate a new start-up grant to foster innovation in Jewish education.

© Provide seed funds to strengthen informal grass roots initiatives that
address emerging community needs.




FEDERATION AS FACILITATOR: DIVERSITY,
CAPACITY BUILDING AND INCLUSION

Jewish Federation’s role as facilitator and the address for central planning
was recognized. Through our conversations we heard that community
stakeholders want more involvement in the planning process and want to
ensure that we engage and include a broader range of community members
in our planning activities. Strengthening our regional communities, embracing
different population groups, and attracting the next generation were identified
as key areas for us to focus on.

Actions

« Convene a regional communities task force to develop a viable
and sustainable action plan for these communities.

© Coordinate community-wide security and emergency planning initiatives.

« Continue to proactively seek out diverse representation of community
members to participate in Jewish Federation’s planning processes.

FEDERATION AS FUNDRAISER: VISIONARY,
STRATEGIC AND DONOR-CENTRIC

Jewish Federation’s role as our community’s central fundraising organization
with increasingly sophisticated and professional approaches was affirmed.
Our conversations indicated a significant interest in building on that strength
by further positioning Jewish Federation as the centre for Jewish philanthropy
in our community — to create and facilitate opportunities to engage current
donors, new donors and the next generation. Community financial resources
should be developed collaboratively with partner agencies, and presented to
donors to align their philanthropic interests with clearly identified community
priorities. A donor-centric approach with an emphasis on donor development,
appreciation, and acknowledgement is critical to successful fundraising
going forward.

Actions

¢ Convene community partners to create a strategic and viable plan that
identifies current and future needs and funding priorities.

* Develop new opportunities to engage donors and community members
based on their philanthropic areas of interest.

¢ Engage young adult community members in the creation of philanthropic
opportunities that reflect their generational values.

NEXT STEPS

Guided by these discoveries, along with the National Household Survey data
for the Lower Mainland community and the findings from the Jewish Education
Task Force, the Jewish Federation board and senior management team will

be finalizing our strategic plan for 2020 and beyond. Donors, community
members, and partner agencies will learn more about our implementation
strategies in the months to come. Our Jewish Federation has gone from
strength to strength. Together we can go from strength to excellence.
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