Jewish Federation and Foundation of Rockland County, 
Board Meeting September 19, 2022 
Minutes 
Attendees:, Steve Gold, Marcy Pressman, Roberta Aaronson, Stephanie Small, Mort Becker, Melinda Levin, Rich Levin, Greg Karzhevsky, Evan Karzhevsky, Lisa Green, Carol Blau, Bonnie Werk, Judge Weiner, Rivkie Feiner, Bob Silverman, Stephen Cohn, Rabbi Kurland, Ari Rosenblum 
Meeting begins, 7:03 PM . Sept 19. 2022 
1. Minutes approved
2. Appeal video to shuls, social media for holidays featuring security initiative, Ukraine,
a. Discussion re background, 
3. Financials
a. AC approaching $200,000
b. Expenses even
c. Function of timing
4. CRC
a. Setting up task force on public policy
b. Programs-
i. Gil Hoffman (Israeli journalist) in October for shabbaton, public event, Zoom
meeting after Israeli elections
ii. Were trying for event with Jewish War Veterans with Jack Hoffrman mid-Nov
iii. League of Women voters possible candidates forum. League can’t
support forum. In the past, CRC has met with candidates regarding issues
important to Jewish community. Consensus was the CRC could set up
discussions with the candidates. Rich will send emails to CRC
iv. Israel @75 celebration- should be chaired by someone on the board.
JCC is all in, Board of Rabbis is all in. Ari- could be someone connected with both
Federation & JCC. Carol- could be co-chairs

5. Revised bylaws- Motion to accept revised bylaws approved. Thanks to Roberta
6. Strategic planning- Marcy recommended putting findings on agenda for next month
7. Allocations
a. Haven’t had a committee structure past several years.
b. Jeff Koenig, Rob Grosser, Dustin Hausner have expressed interest
c. Discussion- finance vs allocations committees, previous allocations processes, using
micro campaigns to audition agencies that fall under our vectors, need to have a
transparent process involving lay leadership. Recipient agencies must give credit to
Federation.

8. Is there a role for Federation to help Rockland yeshivas?
a. CRC policy has been that every child is entitled to an education to make them
productive citizens. But we don’t tell schools or parents how to do it. We do watch for
when dialogue crosses the line into anti-Semitism.
b. Conversation re NY Times coverage & addressing people’s concerns.
c. Conversation on Federation’s role re healthcare; education. Dustin- our role is to share
information re healthcare. We don’t have the resources to get involved with education.
Rivkie- there is a major teacher shortage, speak to Hirsch Horowitz. Stephanie- we need
a committee to address education. Ari- we have a group of 4 with public policy
experience: Mort, Beth Davidson (Nyack schools), Mark & Ismini Svensson who will
make recommendations to CRC & board

9. Security
a. Have met with virtually all police depts, sheriffs in the county, coordinating training,
notifications with them; working with community organizations such as Hotzolah,

Chaverim re security assesments, communications; Leadership meetings; training at
Board of Rabbis synagogues; summer camps, JCC, Refuah Health; coordinating re
assessment, training & communications with all
b. 11 formal security assessment requests, 6 requests for active threat training, 3 cyber
security assessments, completed 1 active threat training, special focus on High Holiday
planning
c. Need to manage expectations re timeframes on formal security assessments (40 page
document)

10. Need personal Jewish content content for website/social media from board. Thinking of creating
a podcast. Yossi will reach out, consider how to share your personal Jewish “why”.
a. Dustin can help out with videos
11. Good & welfare
12. Meeting adjourned
 Meeting adjourned 8:41
