Board Meeting 8/21

1. Approval of Minutes
2. Welcome from Andrea Winograd
3. 2023 financials review
1. 3rd agenda item- Rob temporary treasurer. Controls appear in place, looks OK. Cash position: $286,000, good. Suggestion to move some to interest-bearing account. Ari will look at options and bring back to board.
4. Approval of Budget – vote
1. Discussion of 2024 budget spreadsheet. Campaign target is increased to $745,000. 
2. Main source of revenue: gifts from donors. Additional revenue from sponsorships, internal donor directed donations. Revenue from security partnerships with UJA Federation of NY, JFNA Live Secure initiative.
3. [Ari only?] Grants for local agencies is increased. HMCTE request for supplemental allocation, capital contribution. We are in process of creating an allocations committee, revitalizing the allocations process over the course of the year. We have the capacity to increase allocations or find new recipients of allocations. 
1. Discussion of need to address JCC security issues. 
4. Review of budget lines for allocations, security, Leadership development, major donor events
1. 2024 is our 40th year. We should use the anniversary as major event. 
2. Security expense is part of program expense
3. Payroll taxes now included
5. Budget passed
5. CRC report
1. Co-sponsored CRC events coming up: 
1. The Legal Path to Persecution- Legislative overreach discussion 9/7
2. Renew, Repair, Reset- discussion w David Harris re Israel 9/21
2. Social media report- mostly quiet, some activity recently on Clarkstown Uncensored
6. Upcoming events
1. Estate planning seminar 9/12
2. Rockland Historical Soc 10/11
7. Discussion re direction from board to discuss security within Jewish Community Campus
8. [bookmark: _GoBack]Campaign Concept and Q/A
1. Campaign tag line- Build. Support. Secure. Together. For Good
2. Board participation in soliciting, making introductions for campaign
9. Committees Q/A
1. Committee lists 
10. Good and Welfare


