JFFRC Board Meeting Minutes
October 19, 2022
Attendees: Mort Becker, Roberta Aaronson, Lance Gilden, Marcy Pressman, Carol Blau, Steve Cohn, Bob Silverman, Dustin Hausner, Stephanie Small, Lisa Green, Melinda Levin, Rich Levin; Ari Rosenblum, Dov Oliver

1. Meeting begins 7:04
2. Minutes from last month’s meeting approved
3. Finance- Cash position at $191,000 (similar to previous month), expenses are in line,
a. endowment declined $40,000, is volatile due to market, still outperforming.
4. Rabbi Dov Oliver, exec Dir Hillel Rockland shared summary and video of Poland trip (supported by Federation), followed by Q&A
5. Security report
a. Feedback from synagogues re pre-holiday advising on security- a good start
b. Ethan reaching out to synagogues post-holiday. In general, things were pretty quiet. Preparedness is key.
c. Some institutions receiving security grants will need help. Talking to Hebrew Free Loan Society, looking at options for those needing bridge financing. 
6. CRC report
a. Initial meeting of public policy task force. If there are topics board members want the group to look into, please advise. The group will start with some of the simpler issues.
b. 10/28-29 Gil Hoffman, exec dir of Honest Reporting, will be at KBY in Wesley Hills for Shabbat, then at Cong Shir Shalom Sat night. Will be discussing Israeli politics, the impending election. All are encouraged to attend, publicity is going out.
c. Candidate forum- We are co-sponsoring forum for local candidates 10/24. Endeavoring to meet with Maloney and Lawler
7. Campaign report
a. Currently at $258,000 (vs $280,000 last year), with campaign having started later than last year.
b. 40 donors, $35,000 this month, a significant increase.
c. Pulled 50 donors for the board to call, will go over how to canvas.
d. Think of 2-3 people to recommend for Ari to meet with face-to-face.
e. Presentation of Canvasser guide
i. .pdf of canvassing assignments distributed, names assigned, get back to Ari with results by Wed 10/26
ii. Carol- if you know the person you’re talking with, highlight what they love.
iii. Role play
8. Debrief/discussion re HH synagogue appeal speeches 
9. [bookmark: _GoBack]Meeting adjourned 8:36
