o] Plin
*
JEWISH
LEADERSHIP
ACADEMY

HOW HUMBLE LEADERSHIP REALLY WORKS
Humility isn't:

Slow and stupid.

Afraid o acknowledge strengths and talents.
Passive and weak.

Easily manipulated.

Satisfied with mediocrity.

Disinclined to bring up tough issues.
Reluctant to act.

3 strengths of humility:

#1. The strength of humility is the ability to serve something bigger than self. Hubris always
serves itself even when it appears to serve others.

#2. The strength of humility is honesty. Arogance lies and misleads to protect image, status,
and position. Humble leaders look you in the eye and speak the fruth with kindness.

#3. The strength of humility is openness to learning. Arogance knows. Humility learns. Humility
benefits from mistakes and failure — arrogance suffers.

4 things to be humble about:

Accomplishments. You didn’t get here on your own. You aren't self-made.
Lessons learned. You've learned the most from failure.

Talent. Gratitude is the only legitimate response to talent.

Knowledge. There's always more to leamn. There's always someone who knows
something you don't.
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