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The Board-Staff Partnership

The partnership between the board and the executive leader is critically
important to the success of an organization.

A strong and healthy board-staff partnership provides flexible and resilient leadership
that contributes positively to the organization’s overall impact. A weak or
dysfunctional partnership impedes the effectiveness of both the board and the
executive, and puts the organization at risk in a number of ways — lack of strategic
alignment or direction, executive turnover, a toxic organizational culture; the list could
go on and on.

To cultivate the trust, respect, candor, and communication that characterize a
healthy partnership between a board and staff, BoardSource recommends a number
of key practices, including the following:

Regular check-ins between the executive and chair. Open and consistent communication
channels between the executive and the board chair help build a strong working relationship
and surface issues and challenges before they get bigger.

A commitment to “no surprises.” For both the executive and the board, it's important to share
openly and honestly, including when there's bad news. This is especially important between
the executive and the chair, who set the tone for the relationship between the executive and
the board as a whole.

Thoughtful reflection on performance. One of the board’s essential responsibilities is

to annually evaluate the executive’s performance and provide honest feedback on
successes and challenges. Equally important, however, is that the board assesses its own
performance. In addition to helping strengthen board performance, it demonstrates the
board’s commitment to shared leadership and responsibility.


https://boardsource.org/recommended-board-practices/
https://boardsource.org/recommended-board-practices/
https://boardsource.org/resources-solutions/assessing-performance/chief-executive-assessments/
https://boardsource.org/resources-solutions/assessing-performance/board-self-assessment/
https://boardsource.org/resources-solutions/assessing-performance/board-self-assessment/
https://www.facebook.com/JewishLeadershipAcademy/
https://twitter.com/jlahartford
https://www.instagram.com/jlahartford/
https://www.pinterest.com/jlajhartford/
https://www.linkedin.com/company/jewish-leadership-academy/

THE

BOARD CHAIR & CHIEF EXECUTIVE

PARTNERSHIP

The partnership of the board chair and chief executive provides a structure for accomplishing the tasks of the organization.
Governance and management complement and support each other — together focused on mission through different
perspectives and actions. The partnership itself is critical in providing a communications headquarter for sharing
information, addressing issues, and planning next steps appropriate to the individual and collective responsibilities.
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Governance:'
Determine mission & purpose

Select the chief executive

Support & evaluate
the chief executive

Ensure effective planning

Monitor &strengthen
programs and services

Ensure adequate
financial resources

Protect assets & provide
financial oversight

Build a competent board

Ensure legal &
ethical integrity

Enhance the organization's
public standing

Shared Tasks:
Mutual respect, trust, & support

Reciprocal communications
Shared purpose & mission-driven

Context: for the good
of the organization

No micro-governing
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Shared Responsibilities:
Social stewardship
Fiscal stewardship

Resource development

Succession planning

Strategic planning &
program evaluation
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Board Development:
Initiation « Orientation
Sustainability « Preservation

Shared Outcomes:
Mission impact

Organizational growth and
sustainability

Healthy, functional
organization

Change as a constant

Boardroom:

Mission-driven focus on
governance tasks

Board focused on stakeholders

High functioning board
focused on process,

tasks, & outcomes

Management:?
Commit to the mission

Lead the staff & manage
the organization

Lead & manage fundraising

Follow the highest
ethical standards, ensure
accountability, & comply

with the law

Engage the board in planning
& lead implementation

Develop future leadership

Build external relationships &
serve as an advocate

Ensure the quality &
effectiveness of programs

Support the board
i

Staff Development:
Initiation « Orientation
Sustainability « Preservation
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Workplace:

Mission-driven focus on
management tasks
Staff focused on
clients/customers

High functioning staff focused
on process, tasks, & outcomes

'Source: Ten Basic Responsibilities of Nonprofit Boards
2Source: The Nonprofit Chief Executive’s Ten Basic Responsibilities
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