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How to Take Control and Lead Your
Team Through Change

Is anything more difficult than being involved in a change, either at work or in life,
where you feel no confrole

Whether it's sliding on an icy patch while driving or an expected yet undesired
announcement of a structural change at the office, all involve you and are perceived
as out of your confrol.

It's bad enough if you are the employee. But what if you are the cause of this
condition? What if you are the change agent, the boss, or the disrupter who created
the rapid descent to apprehension in the first place?2 You had a great plan, you had
the structure, you had the numbers, you had the resources, you were hired as the
change agent and you could see the benefit in your mind.

And in reality, the entire organization is locked in the mud in the bottom of the
change, looking back in regret over the loss, staring at their muck-covered shoes in
the present, and wary to look forward towards a very uncertain future.

Demonstrate you understand by listening to others, yet do not let this be a
detfriment to action.

If you are going to get the office moving, you need to follow these important
steps:

. Know what you want to achieve.
« Observe the current state in the office.
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. Accept that this is where things are and that the office is not going to
move forward unless you take action.

. Communicate your infent and why. Again, again, and again. One sage
said, “Communicating too much is still not enough.”

. Demonstrate your personal commitment to the change.

. Offer a better vision for the office based upon your intent.

. Reward those who move forward.

As a leader in your office, as the one who is responsible for making the change
happen, you have a responsibility to the people around you. It's your responsibility not
only to affect change in structure or market value, but also to provide your people the
opportunity to move through that change in a way that benefits them and the
organization.

If you talk to an experienced racecar driver, they can impart a valuable lesson about
skidding on ice. If you want to get out of a skid, they would say, look not to where you
are, but where you want to go. You will naturally steer the car in that direction and
back into conftrol.

You're the leader, you've made the change in the office, and the whole thing has
entered a skid. Now you have to decide, as the driver of the change, which direction
you want to go and how you will communicate that direction verbally and by
example.

Source: https://www.ccl.org/blog/take-conirol-lead-team-change/
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