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I. Introductions  
Who are you? 
What organization do you represent? 
What do you hope to get out of this group? 
 

II. Pairs Exercise  
One thing I love about working with my organization and one thing 
that I find difficult 
 

III. Text Study  
Jethro coaches Moses 
 

IV. Case Study  
 “Sarah, the Membership Chair” or “Potholes” 
 

V. Presentation 
What We Know About Thriving Congregations 
 

VI. Journaling 
One area where my organization is currently thriving and one area 
where I would like to see my organization better thrive 
 

VII. Next Steps 
 

 

 

 


