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Anticipating Board Member Challenges & Generating Solutions 
 
List two potential board member challenges. (e.g. finding time to do committee work, 
communicating in-between board meeting, dealing with difficult personalities, 
participating  at board meetings as an introvert etc.) Together generate possible 
solutions to each challenge. 
 
Challenge #1 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Possible Solutions 
 

1. __________________________________________________________________ 
 

2. __________________________________________________________________ 
 

3. __________________________________________________________________ 
 
 
Challenge #2 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Possible Solutions 
 

1. __________________________________________________________________ 
 

2. __________________________________________________________________ 
 

3. __________________________________________________________________ 


