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president’s

DEAR FRIENDS,

As I prepare this message, my
thoughts are coloured by yet
another scene of horrific carnage,
this time in Rishon L'Zion. This took
place after the military operations
by the Israeli army in the West Bank
and I am overwhelmed by a feeling close to despair, because
there does not seem to be any way out of the terrible attack
and counter-attack frenzy. Innocent lives are lost and,
according to our tradition, since humans are made in the
image of G-d, the killing of even one person, and especially
an innocent person, is cause for grief and mourning.

The double Parsha, which we read this weekend (my Bar
Mitzvah Parsha), reminds us that G-d has commanded us
to perform the mitzvoth. A passage tells us that “these are
the laws — and thou shalt live by them.” The rabbis
interpret “live by them” in contradistinction to “die by
them” that is, the commandment is to live, to cherish life,
to follow commandments only in furtherance of life.
Israel’s immediate neighbours do not see this and the
events of September 11, 2001 teach us, unfortunately, that
there are many others on the planet to whom life — their
own, as well as that of others — is not of significant value.

Our tradition is exactly contrary to that position. Itis a
source of comfort, and a ground for optimism, that
notwithstanding the horrors that have been endured, the
increase in anti-Semitism that we are facing and the ill-
disguised anti-Zionism, which is a synonym for anti-
Semitism and which we are regretfully witnessing even here
in Canada, our communat life, lived through institutions
such as UIAFC, continues at an enhanced pace and with
even greater success. We all responded with extraordinary
generosity to the emergency campaign for Israel. We all
responded, in numbers never seen before, in the
community rallies and other manifestations of solidarity
with Israel including travel to Israel. We have all responded
with an increased recognition that we are, indeed,
responsible for each other.

We are privileged that the Canadian Jewish community
can boast of so many outstanding and committed leaders.
Each of you has responded in a most exceptional way to
the demands made of you and each of the communities
has made Herculean efforts to be counted, and to count, in
the response to Israel’s acute needs.

I would like to personally thank each of our chairs for
their active devotion to supporting the work of UIAFC and
our communities.

miessage

* Chairing Standing Committees
I want to personally thank each and every member of

_ used erat g il the Executive who has given so much time and effort, on a
regional communities in Canada. The organization works with communities to strengthen R . . .
and build as we relate to the historical traditions which have served us for thousands of regular basis, to the organization. The professionals are all
years. . . . . 5

’sUIAFC was developed in the context of the belief that collective and unified action is OUtStandmg in their commitment and thelr EffortS and we
invaluable in serving our most pressing concerns. Our orgamzat:onal structures reflect a owe each of them a debt of gratltude
primary need to evolve locally and participate ly and internationally. N X :

The vision of UIAFC embraces the fundamental themes which guide our work; Financial I look forward to entering this second year of my term
and continuing to work closely with the UIAFC team.
May this coming year be marked by peace for all.

UIAFC is focused on serving the ten Federations, two regional councils and forty-six

Resource Develop L ip D Advocacy, Jewish Continuity, maintaming
the centrality of Israel and respondmg to the needs of Jews wherever they may bve.

Our goals may only be achieved if the financial resources are available. Innovation in
fundraising and the i of our ige to the next generation of donors are
ﬂmdamental considerations. New ideas and nstiatives will be key to our success.
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United israel Appeal Federations GCanada / United Jewish Appeal of Canada Inc.

Consolidated Summary of Statement of Operations
for the year ended December 31, 2001

REVENUES

Canadians rally in solidarity with Israel on
Partlament Hill In Ottawa.

Donatlons
Dues
Interest

Student scholarships and higher education
Project Renewal and Partnership 2000
Needy, aged and Infirm

Canadlan capital projects

Joint Distribution Committee

NATIONAL ALLOCATIONS

PROGRAM AND OPERATING COSTS

Campalgn services
Operating costs (includes finance charges and dues)

EXPENDITURES

ISRAEL DIRECT SOCIAL WELFARE PROGRAMS
Rescue, rellef and immigration absorption costs (See note below)

Leadership development and Canada Israel youth program subsldies

EXCESS OF EXPENDITURES OVER REVENUES

Note: This amount does not include a drawdown reflected on the audited financial statements of UIA Federations Canada
totalling $9,535,000, which consfitutes advances made in prior years to the Jewish Agency for lsrael to support Afiyah.

$35,842,000
654,000

350000
36,855,000

11,941,000
8,792,000
3,970,000
1,307,000

118,000
631,000
26,759,000

5,523,000

3,741,000

952,000

4,092,000

8,785,000
41,067,000

S (4,212.000)

In considering the events of 2001, our
focus immediately turns to the losses
suffered by the people of Israel. During
this time of sadness we have also seen
an increased emphasis on the value of
personal responsibility and action. In
recognising that each person’s actions
create strength for klal yisrael, our com-
munal organizations have responded by
creating new avenues for involvement.
This new conjunction of the individual
and organization has allowed those who
choose to act, to play an increasing role
in improving our world through
fundraising, advocacy and public repre-
sentation.

In reviewing the past year, I am com-
pelled to measure the accomplishments
of UIAFC. We have seen growth in our
program areas including Jewish Campus

executive vice president’s message

Life, Regional Jewish Communities of
Ontario, Young Leadership, Women’s
Division and Partnership 2000 Coast to
Coast. While a number of our Israel
Experience programs were delayed,
birthright israel remained strong. We
introduced a number of new initiatives
in the CIE agenda as a follow-up pro-
gram to birthright israel. Under the new
leadership of Howard Weisband in our
Jerusalem office, we experienced a busy
and successful year in Israel. The staff
has become increasingly involved in
working to complement Campaign
efforts in Canada.

A strategic review of the organization
was recently completed. This process
began in the spring with the staff under-
taking a complete inventory of UIAFC
functions. The review has highlighted

)

new areas for
involvement as
well as generating
many important
suggestions  for
improvement. The
process allowed
for a meaningful consultation with com-
munity leadership. It is expected that
this report will allow us to remain in a
mode of ongoing improvement and
evaluation.

This is an opportunity to express
appreciation to the staff of UIAFC, based
in both Canada and Israel. The organiza-
tion is fortunate to have an outstanding
team dedicated to quality achievement.

I look forward to another year of
working with strength and creativity to
meet our collective challenges.




Planning and Community

Human Resources Committee

The HR Committee took on the chal-
lenge of studying and reporting on ways
and means of making the recruitment
and retention of skilled Jewish Commu-
nal Service staff more effective.

A comparison of salary packages
offered in Canadian Federations, UJC
and our national organizations was
completed last summer.

Innovative suggestions in benefit
packages and in professional develop-
ment opportunities were offered to fed-
eration partners as a means of
improving staff recruitment efforts.

A “Human Resources” page on the
UIAFC website is being developed. This
page will enable Jewish community
organizations seeking staff and poten-
tial employees to make connections.

In addition, the page will have arti-
cles, strategies in HR and “how to” man-
uals posted. The page will open with a
manual on “Interviewing & Hiring - Best
Practices.”

Community Services Committee

A need for Canadian Jewish leader-
ship to meet, share experiences and

ideas and build the national Jewish
agenda has been expressed at both lay
and staff levels.

Across our country there is a wealth
of wisdom, experience and innovative
ideas when it comes to community
building.

The Community Services Committee
has been charged with assessing the
need and value of a national Canadian
Jewish Leadership Assembly. A report
will be tabled at the June 9th Summer
Board meeting.

National Jewish Demographic Study

The Census 2001 contains two vari-
ables (Religion & Ethnicity) that enables
a detailed and accurate study of our

community.
Under the co-ordination of UIAFC,
Charles Shahar, a demographic

researcher, has been hired to conduct
and oversee the study. Reports will be
produced on Canadian Jewry as a whole
and on individual communities as well.

The study will cover numerous socio-
economic areas of interest. From
detailed analysis of the data purchased
from StatCan, reports necessary for the
strategic planning & community devel-

opment will be produced. This study
will take 2-3 years to complete, with final
reports expected in late 2004. An inno-
vation for this study will be the posting
of the data and reports on Federation
websites.

This will encourage ongoing study of
the data and of our community by aca-
demics beyond the final reports and will
enable schools, organizations and com-
munity leadership to locate and use
data in reports and presentations.

Jewish Holocaust Survivors of Canada

This is a national grass roots organi-
zation of Holocaust survivors in Canada.
Today in Canada there are approximate-
ly 14,000-18,000 survivors.

UIAFC has given financial and staff
support to assist this organization in its
efforts to disseminate information on
the myriad of new restitution/compen-
sation packages that have opened up in
the last two years.

UIAFC in cooperation with its part-
ner federations and communities has
organized volunteer assistance centres
in communities across Canada where
survivors can obtain free help in com-
pleting applications (German slave

FedWeb offers worldwide news

Over the last six months, six Federations plus UIAFC all P
joined the Fedweb family. Fedweb is a service provided by ;
United Jewish Communities. UIAFC negotiated a favourable HI
agreement to provide the services of Fedweb to Ganadian Fed- i 5

i
I

erations at a reasonable cost.

The service provides UIAFC and communities across Cana-
da with worldwide newswire access including Canadian publi-

cations.

In addition, because the program has been developed to be
used by Federation staff, communities are able to keep their
individual websites current and maintain them without hav-
ing to pay for costly outside resources.

UIA Federation Canada’s site, which is part of the FedWeb network,
can be viewed at wwwJjewishcanada.org

Young Leadership
Solidarity Mision
to Israel - June 30

Canadlanskally in
Support of Israel

and your locai F ederstion)

Rallins wers hald in Tororso, Vancouves. Montreal and
S CostInchudes e followtng :
Yom Ha'atzmaut depay AL Toronta
Mission *Fim hots!
? 1éa o di’o:;::l Mu"'“ b Most masls
ne on § Mission
"h s * Guidng. to
For more information plesss
contsct Lance Davie -
or 116636

Program:
Summer in
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labour, Swiss funds, insurance claims
and looted assets).

Canadian Jewish Congress, Jewish
Holocaust Survivors of Canada and
UIAFC are working together advocat-
ing for increased grants and funds from
the Conference on Jewish Material
Claims Against Germany Inc. on behalf
of our community agencies serving
survivors for needed home care and
social services.

Regional Communities’ Forum
The Board of Directors of UIAFC
established the Regional Communities’
Forum (RCF) in June 2001. The objective
of the RCF is to bring together regional
Jewish communities across Canada in
order to strengthen their collective voice
by identifying and attempting to deal
with shared concerns and needs in such
matters as:
e Campaign and fundraising
o Jewish identity, education and outreach
programs for both youth and adults
e Community building activities and programs
e Development of strategic plans for individual
communities
e Networking among regional communities

RJCO completes its first year

In our first full year of operation the Regional Jewish Com-
munities of Ontario (RJCO) has both increased the size of our
Annual UJA Campaign and enhanced our ability to deliver

programs to the region.

In cooperation with CJC’s Small
Community Committee, a gathering of
small Jewish communities was held in
late November 2001.

The result was the formation of a
“teleconferencing” group. A survey of
small community issues showed that
the topics of Rabbis, Jewish educators,
isolation from larger Jewish communi-
ties and Jewish programming for both
youth and adults were the most pressing
needs.

Sharing experiences and creative
solutions is a prime objective of the
Forum. With the expansion of the
UIAFC website, the RCF hopes to build
an interactive page that will serve as a
“central Jewish Resource” page to small-
er communities.

A major objective of the RCF is to
develop a “chat page” for communities
to tatk with each other outside our regu-
lar conference calls, and produce a “Jew-
ish Canada” map on the site where one
can visit Jewish life in a small town. In
addition, the possibility of a small com-
munity corner in the CJN where Canadi-
an Jews can learn about Jewish life
outside the major centres is being
explored.

' Relationships:

UIAFC/ JAFI/KH /UJC/JDC

As a National entity, UIAFC is an
active participant in the governance
and activities of the United Jewish
Communities (UJC). This continental
organization is a provider of services
that assist the Canadian communi-
ties, provide an effective forum for
networking and allow for the collec-
tive expression of the interests of
North American Jewry, through the
Federation community.

The annual General Assembly of

UJC continues to serve as an impor-
tant gathering for Canadian Jews.

UIAFC is active in the internation-
al Jewish arena through the Jewish
Agency for Israel and Keren Hayesod.

| This past year saw a growing number

of Canadians attending the Board of
Governors Meetings of JAFIL.

An evident growing interest in par-
ticipating in the allocation of dollars
spent in Israel requires this increased
participation.

This year we also saw continued
growth in our relationship with the
American Joint Distribution Commit-
tee (JDC) through continued repre-
sentation on the Board of Directors.

This year’s RJCO UJA Campaign enabled us to build upon

zz REGIONAL JEWISH COMMUNITIES OF (ONTARIO
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the successes of our campaign last year.

We are pleased to report that we increased our total UJA
Campaign by twenty per cent and our total number of donors
increased by ten percent. This year we have managed to raise
significant additional funds through plus giving and our
“Israel Now” campaign.

Along with the rest of North America we launched our
Emergency Campaign for Israel. Additional funds raised will
go exclusively to assisting the people of Israel who need our
support at this crucial time

This year we were able to implement new programs locally.
The RJCO Adult Education Series, Dor LDor - A Parent and
Teen Dialogue - and the Travelling Rabbi Program were devel-
oped for the Regional Jewish Communities of Ontario as a

result of feedback from the communities on how we could
enhance service delivery to the region.

As a result of a partnership with the Asper Foundation we
were able to take 41 teenagers from the region to the U.S.
Holocaust Memorial Museum in Washington.

Next year we hope to embark on a provincial Holocaust
education initiative and Adult Mission to Washington and to
Israel.

We continue to be excited about RJCO and all that we hope
to accomplish.

With the support and commitment of our dedicated vol-
unteers we are continually moving forward and by doing so
we strengthen the Regional Jewish Communities as well as the
global Jewish Community.




director general’s report

For those of us who are Ohavei
Tzion v'Yisrael (Lovers of Zion and
Israel), whether we live in Israel or
in Canada, 5762, 2001-2002, has
been an exceptionally trying and
difficult year.

A year painfully dominated by ruthless terrorism and
negative media images, by hateful anti-Israel and anti-
Semitism actions worldwide, it has served paradoxically
to bring us closer together in our unwavering solidarity
and support for the State of Israel.

The UIAFC family, inclusive of the Jewish Federations
and Jewish communities across Canada, has magnifi-
cently come forth during 5762 in its expression of these
ideals. Those of us in Israel, members of the Israel Resi-
dents Committee and professional staff, represent our
Canadian colleagues with a genuine and sincere pride.

Our Jerusalem-based objectives are realized through
three primary program pillars that solidify the
Israel/Canada relationship:
¢ Campaign
* Missions and the Canada Israel Experience
e Partnership 2000

Each of these fields of activity, individually and collec-
tively, contributes significantly to the overall success we
ultimately wish to achieve in local communities
throughout Israel and Canada.

The UIAFC Israel office has played an instrumental
role in consistently communicating critical Campaign
needs and focusing on the immigrant population, vic-
tims of terror, and security needs that can prevent more
acts of terror perpetrated upon Israeli citizens. Increased
and often overlapping missions from Canadian commu-
nities have provided first hand information and mutual
messages of achdut.

A new feature of the Israel Experience has become the
Canadian Volunteer, arriving in Israel to help in guard
duty and repair bombed-out facilities. Schoolchildren
throughout Canada, as a direct result of their Partnership
2000 Living Bridge relationships, have raised money for
ambulances, sent supplies to soldiers, and written letters
of love and support to the young men and women
defending the State ... and received answers of gratitude.

Yet there is much more to be done. We are up to the
challenge. All of us.

A personal note of appreciation is in order as I com-
plete my first year of service with the UIAFC. In brief but
heartfelt fashion, I want to thank all of our volunteer and
professional leadership, a team of dedicated people in
Israel and in Canada, for their support, counsel, and
patience provided to me, as together we have sought to
advance the agenda of Jewish life.

May we go from strength to strength.

ﬁ Ceraens

celebrate
Israels 54th
anniversary
while on a
Mission to
Israel.

National Solidarity
Yom Ha’atzmaut Mission

Twenty-one people from across Canada — representing
Halifax, Montreal, Ottawa, Toronto, Hamilton, London and
Edmonton — participated in a national solidarity mission to
commemorate the 54th Anniversary of the State of Israel and
offer moral support to our Israeli family, April 14-21, 2002.

Mission participants came away with greater admiration
and renewed respect for the courage that they witnessed.

Montreal mission
volunteers at work
helping to rebulld
Café Moment. The
café, a trendy
coffee shop
opposite the Prime
Minister’s
residence In
Jerusalem, was
attacked by a
sulcide bomber on
March 9, 2002,
killing 11 people.

UIAFG WAS PLEASED TO SUPPORT THESE NATIONAL MISSIONS:

o National Solidarity Mission: Feb 14-17/01

o National Young Leadership to Kiev: May 18-22/01

 Mission to Far East Russia: June 13-20/01

® Get Smart Mission to Kiev and Israel: July 2-8/01

e National Solidarity Mission: October 22-25/01

* Gesher Chai - Teachers Conference: December 24-January 1/02
¢ CIE Management Committee: January 2-5/02

¢ National Solidarity Mission: April 14-21/02
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Programs take students to Israel

March of the Living 2001
The 2001 March of the Living brought

over 200 students and chaperones from
Toronto and Montreal to Poland and
Israel. (The rest of the Canadian com-
munities only participate in the even
years.) Unique features of the 2001
March of the Living included a visit to
Jedwabne by the Montreal group, organ-
ized Shabbat programs in Israel for both
groups, meeting with members of both
the Jewish and non-Jewish communities
in Poland, and the joining of a small
group of Australians (participating for
the first time) with the Toronto group.

March of the Living 2002

Given the heightened tensions in the
Middle East, March of the Living’s inter-
national board decided to cancel the
Israel portion of the 2002 March of the
Living about three weeks before the trip
was to commence. However, it still
offered a Poland-only program, reflect-
ing the will of most of its constituent
countries. UIA Federations Canada,
along with most other Canadian federa-
tions decided to postpone its participa-
tion in the March of the Living, given the
absence of the Israel component. A
small group of students — mainly from
Winnipeg and Edmonton — did take
part in the Poland-only experience.

Other new initiatives in March of the
Living Canada include working with Yad
Vashem to create an educator’s manual
for Poland and a project to identify all
Righteous Gentiles currently residing in
Canada.

For further information on this trip, please log
onto: www.marchoftheliving.org

“Sunrise at Massada” was taken by Canada Israel Experience birthright israel participant
Stephen Y. Levy, a student at Toronto’s Ryerson University. He won a trip to Israel, as first
prize in the annual Israel Experience Photo Contest, sponsored by UIAFC, the Canadian
Jewish News, EL AL Israel Alrlines, Canada Israel Experience and ROOTS Canada.

Anguish to Hope
Forty students took part in the 2001/2

inaugural Anguish to Hope birthright
israel program. The trip spent five
days in Prague and Poland,
followed by ten days in

of students from across the country —
Victoria, Edmonton, Winnipeg, Ottawa,
Toronto, and Montreal — all of whom
expressed a keen interest in learning
about the Holocaust, as well as vis-
iting Israel. For many, this was

e “I found . .
Israel, where it joined their first visit to Israel.
up with birthright :‘nem';gt::'og':ft;m; The success of the trip is
groups from Canada wondering what that reflected by the follow-up

and around the world.
In Prague and Poland,

feeling was inside of you,
it was Israel. It was

activities of the group. There
have been Shabbat reunions

the Canadian students conm"ﬁngfwtﬂtme in Toronto and Montreal,
travelled with a group of country...” extensive communication over

American students and
their Holocaust survivor, a
native of Cracow, Poland and a survivor
of Auschwitz.
The Canadian group was comprised

Adele Sachs, a theatre
student at the University
of Victoria, encounters
Jerusalem’ s 0id City and
the Western Wall for the
first time on the 2001/2
Canada Israel Experience
birthright israel Angulsh
to Hope program. Her trip
to Israel was preceded by
a five-day visit to Prague
and Poland.

Photo: Dafna Lorber

the internet, and numerous arti-
cles written about the impact of the
trip, one of which was published in the
Canadian Jewish News.
For further information on this trip, please log
onto: www.anguishtohope.org

The Israel Experience Photo Contest

The third annual Israel Experience
Photo Contest, held in 2001, drew hun-
dreds of submissions from across the
country. Since its inception the contest
has been sponsored by the Canada
Israel Experience, the Canadian Jewish
News, EL AL Israel Airlines, ROOTS
Canada and UIA Federations Canada.
For further information on the contest and to view
winning photos from all years, please log onto:
www.thebigdipper.net/uia/contest.html
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GOAST T0 GOAST: Helping confrontation-line communities

Atlantic Canada, Ottawa, Winnipeg,
Edmonton, Calgary and Vancouver are
partnered with the Galilee Panhandle
communities of Metulla, Kiryat She-
mona, Mevo’ot Hahermon and Yessud
Hama’ala.

These are confrontation-line com-
munities where the needs are great and
which are again under siege. The focus
of the partnership is on the Living
Bridge Programs, which strengthen the
ties between the Galilee Panhandle and
the Canadian Coast to Coast communi-
ties.

EDUCATIONAL CONFERENCE: Two edu-
cators’ conferences were held in 2001.
In June 2001, the first Schools’ Living
Bridge Educators’ Conference was held
in Winnipeg, and in December 2001, a
second expanded conference, including
educators from all three Canadian-
Israeli partnerships, took place in the
Galilee Panhandle.

CAMP COUNSELLOR PROGRAM: This
year Camp Miriam and Camp Hatikvah
in British Columbia, Camp B’nai
Brith/Riback at Pine Lake in Alberta,
Camp Massad in Manitoba, Camp Kadi-
ma in Nova Scotia and the JCC Day
Camp in Ottawa will all benefit from the
participation of Israeli camp counsel-
lors.

SCHOOLS’ LIVING BRIDGE PROGRAMS -
GESHER CHAL: Ten Canadian Schools
are twinned with twelve schools in the
Galilee communities.

This year Israeli students  were
brought to Canada.

Joseph Wolinsky High School in Win-
nipeg welcomed four student council
members and a teacher from Danziger
High School in Kiryat Shmona.

Edmonton Talmud Torah brought ten
students and two teachers from Emek
HaHula school and Calgary Jewish
Academy brought a class of thirty-three
students and two teachers from Har
Vegai. The Israeli students participated
in the Yom Hazikaron and Yom Ha'atz-
maut Programs and brought the mes-
sage of the Gesher Chai program to the
communities.

The visits were a resounding success.
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THREE-WAY PARTNERSHIP: This year, the
first three-way partnership between
Vancouver, the Galilee Panhandle and
Kievskaya Region of Ukraine has been
formed.

The participants in this joint camping
venture are very committed, and are
excited about their upcoming experi-
ence. It is hoped that this activity will
attract more participation in the future
from other Coast-to-Coast communi-
ties.

PARKETTE IN MEVO'OT HAHERMON:
During our December 2001 P2K meet-
ings in the Galilee Panhandle, we were
honoured with a surprise dedication of a
small park named Canada Square, in
appreciation of our partnership.

OTHER MIFGASHIM: The “Gotta Sing,
Gotta Dance” program in Vancouver will
again welcome four Israeli participants
in their July program. At the end of the
four-week course, the students perform
a highly professional musical for the
community.

YOM HA'ATZMAUT - PHONE ISRAEL
INITIATIVE:  This year at Yom Ha'atz-
maut celebrations in Halifax, Ottawa,
Winnipeg, Edmonton, Calgary and Van-
couver, phone cards were given out as
gifts to participants who were asked to
phone family or friends in Israel to let
them know that we care. These cards
were made available through the local
Federation or Council, Partnership 2000
and the long distance phone carrier.

Donna Dolansky,
National Chalr of
Coast to Coast P2K,
at the dedication
of Canada Square.
The parkette was
dedicated In
Decamber in
Mevo’ot Hallermon
In the Galliee
Panhandle.

EILAT/EILOT & TORONTO: The connection

Although this year has been a diffi-
cult one for our brothers and sisters in
Israel, the bonds we are forging
through our People-to-People initia-
tives are strengthening and growing.
Because Eilat and the Eilot region (just
north of Eilat) are in the southern-
most part of the country, volunteers
often feel that they are helping those
living in the isolated periphery of the
country and at the same time feel that
the south is safe from much of the ter-
ror faced in other parts of the country.

NEW PROJECT: A new program is our
“triangle” project. Toronto is not only
partnered with Eilat and Eilot, but has
formed close ties with the Jewish com-
munity of Kishinev, Moldavia.

This Pesach, a group of university
students from Toronto, Eilat and Eilot
travelled to Kishinev to spend a few
days before and during the chag with
students in Kishinev. This group
worked together to host and run Seders
for the elderly, ran youth events and did
a variety of volunteer work.

During chol hamoed, the entire group
travelled to Eilat for the rest of the chag
and volunteered in our many partner-
ship programs. For the Moldavians, this
was their first Israel Experience and the
bonds created will last a lifetime.



BEERSHEVA/BNEI SHIMON & MONTREAL: Negev partnership

Partnership 2000 is a major compo-
nent of Montreal’s deep and growing
links with the state of Israel. It repre-
sents a tangible connection with the
people of Beersheva and B’'nei Shimon
and is representative of our deep com-
mitment to the people of Israel.

STRATEGIC REVIEW: In December, a
strategic review of Partnership 2000 was
held involving top leadership from
Montreal, Beersheva and B’nei Shimon.

At the review, several important
principles were agreed to, including:

* The circle of people involved in
partnership activities must be expanded.
» Fewer projects should be funded,

but given more thorough funding.

* Projects should centre on the
theme of Aliyah and Klita and must be
jointly developed by all three partners.

The vision articulated at the strategic
review is now being applied to all
aspects of the partnership.

EDUCATION: Connections between
schools are extremely strong with twelve
local schools successfully twinned and
actively engaged in partnership activi-
ties. What began as a simple exchange
of letters between pen pals, has evolved

continues

ARGENTINE OUTREACH: Several years
ago, the mayor of Eilat had the foresight
to recognize an eventual need for Aliyah
within the Argentine community.

He has been actively recruiting fami-
lies in Argentina and our partnership
over the years has helped to fund pro-
grams for the elderly and intergenera-
tional projects for this growing
community.

With the current situation in Argenti-
na and with the connections Eilat has
already built with that Jewish commu-
nity, there is a growing Argentine com-
munity living in Eilat which will need
vast services and social programs.

We will continue to be involved with
this most needy and exciting set of pro-
grams.

into a much more complex relationship.

The children are linked through regu-
lar correspondence, exchanges of physi-
cal items (shaloch manot, art work etc.),
and in some cases, entire web sites are
devoted to the partnership. Additionally,
there have been numerous exchanges of
student delegations.

Educators are now jointly developing
curriculum and participating in yearly
conferences. Together, teachers are
exploring the important question of
how Jewish identity can be taught.

While the connections between the
schools remain a highlight of Partnership
2000, the program continues to expand.
The next phase in developing this area is
fostering parental involvement.

MIFGASHIM/DELEGATIONS: Unfortunately,
due to the present situation in Israel,
many summer mifgashim will not be
taking place. However, despite this fact,
connections between the three com-
munities remain strong and we are
bringing an increasing number of
Israeli students to Montreal.

In addition to the students, there
continues to be a positive exchange of
individuals and groups. Young adults in
all three communities have formed a

formidable connection through mif-
gashim, conference calls, and jointly
developing a leadership program.

On a monthly basis, Montreal is
sending volunteers to Beersheva/B'nei
Shimon to do civil guard duty and vol-
unteer at Soroka Hospital.

Finally, we have now moved to a sys-
tem of biannual steering committee
meetings, which afford us increased
opportunities to jointly develop projects.

THREE-WAY PARTNERSHIP: The three-way
partnership continues to grow and
expand. A joint delegation from Mon-
treal, Beersheva, and B’'nei Shimon
travelled to Kiev at Chanukah and
Pesach to help residents celebrate the
holidays. Travelling into the periphery,
together with Kiev students active in
Hillel, they brought joy and tradition to
people who are often isolated. Stu-
dents are continuing to travel to Kiev in
the summer to work at camps and
teach children about Judaism.

In addition to the joint activities tak-
ing place in Kiev, B’nei Shimon has
begun offering a series of extremely
successful outreach programs for
Na’aleh students.

Israel’s National
Junior Hockey Team
visits Toronto

For the first time ever, Israel’s
National Junior Hockey Team spent a
week in Toronto, playing exhibition
matches against local teams, visiting
Jewish schools, and touring the city’s
famous landmarks.

The trip, sponsored by UJA Federa-
tion of Greater Toronto, Israel Now
and UIA Federations Canada, was
chaired by Dr. Moshe Eizenman,
Marty Goldberg and Jeff Budd. The
Edward Bronfman Family Founda-
tion, a longtime supporter of the
development of hockey in Israel, pro-
vided the funding for the visit.

The highlight of their tour was a
special exhibition match against
CHAT (Toronto’s largest Jewish high

Some of the visiting members of Israel’s
National Junior Hockey Team who came
to Toronto.

school) which was attended by an
estimated 1,000 fans. Plans are now
being developed for a visit to Montre-
al and Toronto in the coming year.

For more pictures from the team'’s visit, log onto:
www.youngleadershipcanada.org/hockey
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Canada Israel Committee
The CIC continues to successfully

promote and enhance the bilateral rela-
tionship between Canada and the State
of Israel. With the continued crisis in the
Middle East and Israel’s being isolated
and vilified in the media and the UN, the
CIC has focused its efforts on lobbying
our government officials and represen-
tatives to ensure that the case for Israel,
and the truth and justice of its cause are
understood and heard. CIC has contin-
ued to supply information to the public
and to our communities to assist in
responding to the one-sided anti-Israel
press coverage. With the glaring need for
hasbara (detailed and accurate informa-
tion) among our community organiza-
tions, CIC received over $100,000 from
UIAFC to support its LIAT (Local Israel
Advocacy Training) program. LIAT is a
public education program. CIC staff has
travelled to our communities to teach
grass roots groups how to rally to Israel’s
defense and advocate on her behalf,

Canadian Jewish Gongress

Canadian Jewish Congress continues
to pursue its mandate of providing rep-
resentation, advocacy and defense serv-
ices on behalf of the Jewish community
of Canada. With its head office now in
Ottawa, CJC has also strengthened its
communication and relationships with
Members of Parliament.

CJC continued to lobby the Ontario
government on the issue of tax credit for
private school education. This matter
was declared in the spring budget of
2001, however, with the change of lead-
ership in the PC Party, large advocacy
efforts were required to keep the issue
on track.

CJC leadership participated in the
UN Conference on Racism in Durban,
South Africa in August 2001. The chill-
ing CJC report speaks to the Anti-Semi-
tism and Anti-Zionist atmosphere that
poisoned the conference and made it a
mockery of its objective - namely,
destroying hatred and racism and facili-
tating world friendship and peace.

The Finance Department of CJC will
be moving this coming summer to the
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national headquarters in Ottawa.

National Committee for
Jewish Campus Life

There are close to 20,000 Jewish stu-
dents on university and college campus-
es across Canada today. Outreach to this
vibrant and vital Jewish population is
crucial. Through funding from UIAFC
and local federations, local campus pro-
fessionals provide a diverse array of pro-
grams to their constituents. In addition
to these local initiatives, the campus
community benefits from Canada Israel
Experience programs like birthright
israel, which continue to act as a major
stimulus for Jewish identification among
students. Over 3,500 Jewish University
students have participated in the
birthright israel program.

For the past year-and-a-half, local
Canadian Jewish campus organizations
have been struggling to mount an effec-
tive response to the dramatic upsurge in
anti-Israel activity on their campuses.

The anti-Israel campaign with which
they are grappling is national in scope —
surfacing at campuses from Dalhousie
University on the Atlantic coast to the
University of British Columbia on the
Pacific.

It is sophisticated in its approach,
often succeeding in becoming the domi-
nant force in student government and in
the campus media.

Organized by student activists who are
both trained and paid, their arsenal of
anti-Israel activities from demonstra-
tions to guest speakers on campus, to
articles and editorials in campus news-

Leadership Development

Rabban Gamiliel used to say, ‘All those
who exert themselves for the community
should do so for the sake of Heaven, for
the merit of the community'’s leadership
aids them and their righteousness
endures forever.” — Pirkei Avot 2:2

Young Leadership

After two years of tremendous growth
the Young Leadership department solidi-
fied its foundations and continued to
provide numerous opportunities for
young adults to connect with the organ-
ized community, as well as sophisticated
leadership development programming.

For the first time in the history of UJC'’s
Young Leadership Cabinet, Canadians
were invited to participate in this elite
group of young leaders. This initiative
was chaired by Anthony Sigel and Barry
Pascal, who facilitated the participation
of six other Canadians in this group.

Canada nominated eleven additional
Canadians for the 2002 class. We are
hopeful that all will attend the retreat in
Scottsdale, Arizona, August 7-11, 2002.

The National Ben Gurion Society
organized its first annual retreat to New

York in December 2002. Under the lead-
ership of National Chair Gilbert Palter
and the Retreat Chairs Jodi Bager and
Stephen Gaerber, a superb itinerary was
organized including visits to Ground
Zero with a Jewish Chaplain and to the
National Law Enforcement Society, a
tour of the Jewish Heritage Museum and
a cocktail reception with Malcolm
Hoenlein at the home of Faye and Hart-
ley Koschitzky. This program created a
forum for young leaders from New York
to meet with Canadian young leaders,
thereby enriching everyone involved
and furthering our goals of developing
international connections.

The culmination of the past year of
activity was the Young Leadership Execu-
tive Retreat in Edmonton, March 1-3.
The YLE was delighted to hold a confer-
ence in Canada’s northernmost Jewish
community. Edmonton was a most hos-
pitable host community and the local
young leadership team led by Kim Kahts
and Moy Wornovitzky facilitated an
inspired conference.

The first Executive Retreat took place
two years ago with 25 participants. How-
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papers, to lobbying to have student gov-
ernment pass legislation condemning
Israel are but a few of the activities aimed
at vilifying Israel.

Jewish students on campus, rather
than feeling equipped to refute a cam-
paign that is virulently anti-Israel and
also often anti-Semitic, have sought to
avoid publicly engaging their opponents.
Moreaver, on some of the more political-
ly charged campuses, Jewish student
leaders report that growing numbers of
their peers have begun to feel embar-
rassed to identify as Jews.

Jewish campus professionals who are
on the frontline of the struggle have
received no specialized training, no addi-
tional funding for this effort and no sup-
plementary staff support.

Nonetheless, there have been limited

successes over the past year in the effort
to respond to the anti-Israel propaganda
on campus. Last December, UIA Federa-
tions Canada in partnership with local
Jewish campus services organizations,
Canadian Jewish Congress and the Cana-
da Israel Committee sponsored an Israel
Advocacy training program in Israel for
twenty-five student leaders.

The program was highly rated by both
the program participants and their staff.
The Israeli Ministry of Foreign Affairs,
through the consulate in Toronto, spon-
sored presentations at a number of Cana-
dian University campuses.

The Canada Israel Committee and
Canadian Jewish Congress made a simi-
lar effort. In Winnipeg, the Asper Foun-
dation hired an Israeli shlicha to work
with Jewish students on the issue of Israel

;

fellow young leaders from New York.

ever, the Edmonton retreat attracted
over 50 top young leaders with represen-
tation from every federated community.

Women’s Division

Two years ago, UIAFC’s senior leader-
ship invigorated the National Women's
Division by inviting Rosalind Goodman
to chair this committee. After a series of
small but important meetings, the
women'’s leadership decided to organize
a National Women'’s Division Conference
after a 10 year hiatus. From April 26-29,
2002, delegates from almost every Cana-
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The participants of the inaugural Ben Gurion Retreat (Dec. 1-3, 2001) enjoy a meal with

dian Federation attended a powerful and
stimulating conference in Winnipeg that
focused upon Jewish enrichment, lead-
ership development, and community
education with a particular focus upon
Israel advocacy. The conference chairs
Serky Goldberg and Hinda Ritter invited
eminent speakers such as Irwin Cotler,
Dr. Rachael Turkienicz, and Harvey
Secter who ensured a high level of
sophistication in the deliberations. Two
specific outcomes were reinvigorated
leadership and a true feeling of sister-
hood amongst Canadian women.

advocacy. Additionally, local Jewish cam-
pus organizations in Toronto and in
Montreal have designated specific staff to
the issue of Israel advocacy. This staff has
organized retreats for a limited number
of interested students.

The National Committee for Jewish
Campus Life has been charged with the
responsibility of developing and imple-
menting a national strategy for students
on the issue of Israel advocacy. The strat-
egy must be national and designed to
integrate and coordinate the efforts of the
multiple organizations that are willing to
assist the students.

Moreover, it must provide the campus
professionals and their student leader-
ship with the personnel, financial and
programmatic resources that they
require to succeed. A comprehensive
proposal is now before the UIAFC Board
for review and recommendation.

JIAS

July 2001 marked the completion of
the restructuring of Jewish Immigrant
Aid Services of Canada (JIAS). Under the
reorganization, the budgets of the JIAS
offices in Montreal and Toronto have
come under the umbrella of their
respective local Federations. The budg-
et of the JIAS National office remains
under National Collective Responsibility
(NCR) via the UIAFC budgeting process.

JIAS reports that Canadian Jewish
communities are still receiving approxi-
mately 2,500-3,000 new immigrants
each year. Many newcomers head west
particularly to Vancouver.

With increased nationalism and eco-
nomic difficulty in South America,
aliyah numbers have risen sharply.
However, with any wave of emigration
there will be numbers of Jews seeking
other venues such as Canada.

Communities across Canada have
received hundreds of emails and calls
from Argentinean Jews. Each individual
community deals with these calls,
directly consulting with JIAS on the
immigration process when needed. JIAS
is not involved in any recruitment
efforts in Argentina.




Lionel Waldman, Danlel Plpes, Sandy Waldman, Roslyn and
Harvey Woife.

Hineni bappenings

“You are cordially invited to attend the Canadian
Top Gifts ‘Southern Hospitality’ Event at the Florida
home of Sandy & Lionel Waldman on Feb. 7, 2002.”

This invitation brought together eighty committed
Canadian leaders to enjoy an evening of exceptional
hospitality and an informative briefing by Dr. Daniel
Pipes, Director of the Middle East Forum and a
columnist for both The New York Times and The
Jerusalem Post.
Dr. Pipes, a grad-
uate of Harvard
University, is an
accomplished
consultant on
Middle Eastern
topics.

A group of
leaders from the
Argentinean Jew-
ish
joined the pro-
gram as special
invitees to brief
the participants
on the difficulties
in Argentina, which are leading to the exceptional
aliyah.

The success of the event led to requests for a simi-
lar program each year for our “Top Donors.” Appre-
ciation was expressed to Sandy and Lionel Waldman
for hosting this outstanding initiative.

UIA Federations Canada recently
published Its first issue of

“The Hinenl Magazine,” which was
very well recelved. The magazine
will be published on a regular basis.

UIAFC developed and produced a series of marketing tools
for the smaller and intermediate communities for their fall
2001 campaigns. The theme “Caring for One Another” was

selected in consultation with the communities.

The materials included direct mail components, lawn sig-

nage and posters.

The program was well received. There was a specific
“Israel” component to emphasize the growing needs in Israel,
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Endowments grow

The Endowment Programs for London and Windsor both experi-
enced growth this past year. Windsors program has grown by
almost 20% in new gifts. London’s program has increased by about
15%. These increases were as a result of several estate gifts and small
endowments and some insurance policies being donated.

The communities continued to actively promote their endow-
ment programs (the Legacy Endowment Fund) through articles in
their local papers which appear quarterly, and programs targeted at
potential donors.

We also conducted a seminar for allied professionals in both
communities. The program (entitled the Estate Freeze from Hell)
was put together and presented by senior professionals at Minden
Gross Grafstein and Greenstein. Allied professionals in both com-
munities (Jewish and non-Jewish alike) were invited and the pre-
sentations were very well attended.

Both communities have well-organized Allocations committees
which allocate funds twice annually to correspond to local pro-
gramming needs. Both communities continue to maintain solid
growth from their investment portfolios despite the economic cli-
mate.

There has also been active solicitation of potential donors on an
individual basis. This has had a positive impact in terms of indicat-
ed commitments to the respective Endowment programs.

UIAFG RECEIVED THE FOLLOWING BEQUESTS:

Rosanne Griffin Estate $448,976
Stanley Abraham Sobol Estate $246,268
Hiram Bernard Adilman Estate $150,000

TOTAL $845,244

ONTARIO REGION: Much greater emphasis is being placed in
this area in the smaller communities of Ontario. Progress has
been made with a number of donors to secure bequests and
endowments, especially PACE (Perpetual Annual Contribution
Endowment) gifts.

ATLANTIC REGION: The Atlantic Jewish Foundation has gen-
erated considerable interest as a key player in the future of the
community and as a vigorous proponent for projects and pro-
grams in Israel. A bequest in the amount of $400,000 will short-
ly be transferred to the Foundation. The interest from the capital
sum will fund scholarships for the raising of Jewish conscious-
ness among the youth of the Atlantic Jewish community.

New marketing tools developed for smaller communities

especially in light of the current violence and terror. Each of
the communities that participated in the program (with the
exception of one) saw increases in their respective campaigns.
UIAFC continued to offer high quality speakers to the com-
munities for their campaign activities.

A seminar for campaign professionals from small interme-
diate Federations was held in March 2001 to consider market-
ing needs across the country.



